
!ªA!¸ó!
ĥŴƾƙ =ƙǱ EǕƾŴƼ =ŉǾƳƚȬǊǱ
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Liderlik

ĥŴƾƙ EǕƾŴƼ ƙũƙƾ ĥŴƾƙ ¬ƙŭŴǱƳƙư

01



ĥŴƾƙ ĥǕƾŴȅƙƼ ªȍǱȍƳȍ =ŉǾưŉƾƚ ȥŴ hŴƾŴƳ ¶ȓŭȓǱȓƾ ÿŉƾƚȅƚƼƚ
ĥŴƾƙ EǕƾŴƼ ƙũƙƾ ĥŴƾƙ ¬ƙŭŴǱƳƙư

Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ3

Hakan hȓǱŭŉƳˀĥǕƾŴȅƙƼ ªȍǱȍƳȍ =ŉǾưŉƾƚ
ÅAƙƼŴƾȅǊ ǹŴưȅǕǱȓƾŭŴ ɬɩ ȬƚƳƚ ŉǾưƚƾ ƳƙŭŴǱƳƙư ŭŴƾŴȬƙƼƙ
Å2008 -ɫɩɪɭ ȬƚƳƳŉǱƚ ŉǱŉǹƚƾŭŉ hŴƾŴƳ ¶ȓŭȓǱƳȓư ŭŴ ŭŉƔƙƳ ǊƳƼŉư ȓȶŴǱŴʵ !ưũŉƾǹŉ ťȓƾȬŴǹƙƾŭŴ ũŴǾƙȅƳƙ ȓǹȅ 
ŭȓȶŴȬ ȬǕƾŴȅƙŦƙƳƙư ƍǕǱŴȥƳŴǱƙ 

ÅHeidelberg ¶ŉȅŴǱƙŉƳǹˤŉưŉȅƚƳƼŉŭŉƾ ǕƾŦŴ óŉťŉƾŦƚ AƙƼŴƾȅǊ hǱȍťȍ =ŉǾưŉƾƳƚƎƚ ƍǕǱŴȥƙ
Åɫɩɪɯˤŭŉƾ ťȍ Ȭŉƾŉ oŴƙŭŴƳťŴǱƍ Materials ĥǕƾŴȅƙƼ ªȍǱȍƳȍ ČȬŴǹƙ ȥŴ ƔŒƳƙƔŉȶƚǱŭŉ !ƌǱƙưŉÁkdeniz =́ŉȅƚ 
!ǹȬŉ ťǕƳƍŴǹƙ ǹǊǱȍƼƳȍǹȍ

ÅHeidelberg ¶ŉȅŴǱƙŉƳǹ˪ƚƾưȓǱŴǹŴƳ ƳƙŭŴǱƳƙƎƙ ȥŴ Ŵƾ ƙȬƙ ȍȬƍȍƳŉƼŉƳŉǱƚƾŉ ŭǊƎǱȍŭŉƾ ŴǱƙǾƙƼ
ÅoŉȶƙǱŉƾ ɫɩɫɯ ƙȅƙťŉǱƚȬƳŉ !ưũŉƾǹŉ ĥǕƾŴȅƙƼ ªȍǱȍƳȍ =ŉǾưŉƾƳƚƎƚ ƍǕǱŴȥƙ
ÅHM Trading ĥǕƾŴȅƙƼ ªȍǱȍƳȍ =ŉǾưŉƾƚ

Tayfun ÏƾŴǾˀhŴƾŴƳ ¶ȓŭȓǱ
ÅÿȓǱưƙȬŴˤŭŴ ȥŴ ȬȍǱȅ ŭƚǾƚƾŭŉ ũƙƼŴƾȅǊʵ ǊȅǊƼǊȅƙȥ ȥŴ ƌƙƾŉƾǹŉƳ ƔƙȶƼŴȅƳŴǱ ǹŴưȅǕǱƳŴǱƙƾŭŴ ɬɩ ȬƚƳƚ ŉǾưƚƾ ƳƙŭŴǱƳƙư 

deneyimi
ÅEŉƔŉ ǕƾŦŴ !ưũŉƾǹŉˤŭŉ óȅǱŉȅŴƬƙ ȥŴ ~Ǿ hŴƳƙǾȅƙǱƼŴ ¶ȓŭȓǱƳȓƎȓ ƙƳŴ óŉȅƚǾ ȥŴ èŉȶŉǱƳŉƼŉ hŴƾŴƳ ¶ȓŭȓǱ 
ĥŉǱŭƚƼŦƚƳƚƎƚ ŭŒƔƙƳ ǊƳƼŉư ȓȶŴǱŴ ũŴǾƙȅƳƙ ȓǹȅ ŭȓȶŴȬ ȬǕƾŴȅƙŦƙƳƙư ƍǕǱŴȥƳŴǱƙ

ÅMercedes -=Ŵƾȶ gƙƾŉƾǹŉƳ oƙȶƼŴȅƳŴǱ Ŵǹưƙ hŴƾŴƳ ¶ȓŭȓǱȓ ȥŴ ¶ŴǱŦŴŭŴǹ-=Ŵƾȶ ëǊƼŉƾȬŉ ĥǕƾŴȅƙƼ ªȍǱȍƳȍ 
ČȬŴǹƙ

Å~ǹȅŉƾťȍƳˤŭŉ ũƙƼŴƾȅǊ ťŉȬƙǹƙ ȥŴ ŉƍǱŴƍŉ ȓǱŴȅƙŦƙǹƙ ǊƳŉǱŉư ŭŴƾŴȬƙƼ
ÅhŴƳŴŦŴư ťȓȬȓƼŴ ŴȥǱŴǹƙƾƙ ȬǕƾŴȅƼŴư ȓȶŴǱŴʷ ǹŴưȅǕǱŴƳ ȅŴŦǱȓťŴʵ ǹȅǱŉȅŴƬƙ ȥŴ ǹŴǱƼŉȬŴ ȅŉƔǹƙǹƙ ȍȶƼŉƾƳƚƎƚƾƚƾ 
ťŴƾȶŴǱǹƙȶ ťƙǱƳŴǾƙƼƙ
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16 Temmuz 2026 Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ4

Yeni Bir
!ưũŉƾǹŉ: 
EŉƔŉ ƍȓũƳȓ ƳƙŭŴǱƳƙưʫ 
Heidelberg Materials ile 
ŭŉƔŉ ưŉǮǹŉƼƳƚ 
ŴƾȅŴƍǱŉǹȬǊƾʭ ưŉǱƳƚƳƚưʫ ƾŉưƙȅ 
ŉưƚǾƚ ȥŴ ƔƙǹǹŴŭŉǱ 
ƍŴȅƙǱƙƳŴǱƙƾŭŴ ưŉȬŭŉ ŭŴƎŴǱ 
ŉǱȅƚǾ ǹŉƎƳŉȬŉŦŉư ƾŴȅ ťƙǱ ȬǊƳ 
ƔŉǱƙȅŉǹƚʪ

=ȍƍȓƾ 
ǮŉȬƳŉǾŉŦŉƎƚƼƚȶ 
konular:

Yeni liderlik. Yeni vizyon .

!ưũŉƾǹŉʶ ªŉƾƚȅƳŉƾƼƚǾ ťƙǱ ŭŴƎŴǱ ȬŉǱŉȅƼŉ 
platformu
Heidelberg Materials ƍȓŦȓ

EŉƔŉ ȬȓưǹŴư ưŒǱƳƚƳƚư ȥŴ ƾŉưƙȅ ŉưƚǾƚƾŉ ȍȶŉƾŉƾ ƾŴȅ 
ȬǊƳ ƔŉǱƙȅŉǹƚ
ĥŴƾƙ ťƙǱ ŭŴƎŴǱ ȬŉǱŉȅƼŉ ŭǕƾŴƼƙƾŴ ƍŴũƙǾ



=ƙǱ =ŉưƚǾȅŉ !ưũŉƾǹŉ

ɬɩ ĥƚƳŭƚǱ EŴƎŴǱ ĥŉǱŉȅƚȬǊǱȍȶ
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óȓǱŭȓǱȓƳŴťƙƳƙǱ ȥŴ ȍȶȍƾ ȥŉŭŴƳƙ ŭŴƎŴǱ ȬŉǱŉȅƚƼƚƾƚƾ ȅŴƼŴƳ ȬŉǮƚ ȅŉǾƳŉǱƚ
30 ĥƚƳŭƚǱ EŴƎŴǱ ĥŉǱŉȅƚȬǊǱȍȶ

Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ6

Sektºrel zorluklara karĹĔ kanĔtlanmĔĹ direnci ve pazar lideri konumuyla, i­ pazar ve ihracat 
b¿y¿mesini yakalamaya hazĔr g¿­l¿ yapĔlanma..

Stratejik lojistik 
ŉƎƚƾƚƾ ǹŉƎƳŉŭƚƎƚ 
pazar lideri esneklik 
ve ihracat 
alternatifleri. 

ªŴƾȅǹŴƳ ŭǕƾȓǾȓƼ ȥŴ 
ŉƳȅȬŉǮƚ ȅŉƳŴťƙƾŭŴƾ Ŵƾ 
ȓǹȅ ŭȓȶŴȬŭŴ 
ȬŉǱŉǱƳŉƾŉŦŉư ǾŴưƙƳŭŴ 
ưǊƾȍƼƳŉƾŭƚǱƚƳƼƚǾ 
entegre platform. 

Talep 
ȬǊƎȍƾƳŉǾƼŉǹƚƾƚƾ 
ƾǊǱƼŉƳƳŴǾƼŴǹƙ

Disiplinli sermaye 
ȬǕƾŴȅƙƼƙȬƳŴ 
ŭŴǹȅŴưƳŴƾŴƾ ɬɩ ȬƚƳƳƚư 
ưŴǹƙƾȅƙǹƙȶ ȅŴƼŴȅȅȓ 
ƍŴũƼƙǾƙʴ

BIST'te benzersiz

hȓũƳȓ ưȍǱȍƼǹŉƳ 
ȬǕƾŴȅƙƼ ȥŴ 
ǹȓǱŭȓǱȓƳŴťƙƳƙǱƳƙư 
ƳƙŭŴǱƳƙƎƙƾƙƾ ȬŉǱŉȅȅƚƎƚ 
uzun vadeli rekabet 
ŉȥŉƾȅŉƬƚʴ

16 Temmuz 2026

ÿȓǱưƙȬŴ ũƙƼŴƾȅǊ 
ȅȓưŴȅƙƼƙƾƙƾ ̱ɫɫ˪ǹƙƾƙ 
temsil eden 
Marmara'da net 
pazar lideri 
konumu. 



!ưũŉƾǹŉ˚ƾƚƾ ǊǮŴǱŉǹȬǊƾŴƳ ŉƎƚʬ ~ũ ǮŉȶŉǱ ȥŴ ƙƔǱŉŦŉȅ ǮŉȶŉǱƳŉǱƚƾŭŉ ŴǹƾŴưƳƙư 
ǹŉƎƳŉȬŉƾʫ ǹȅǱŉȅŴƬƙư ưǊƾȍƼƳȍ ȥŴ ŭƙưŴȬ ŴƾȅŴƍǱŴ ȬŉǮƚ

30 ĥƚƳŭƚǱ EŴƎŴǱ ĥŉǱŉȅƚȬǊǱȍȶ

16 Temmuz 2026 Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ7

Marmara merkezli faaliyet aĶĔyla, T¿rkiye'nin ekonomik merkezinde elde edilen benzersiz konum.

Akdeniz ve Karadeniz HavzasĔ'nĔn tamamĔnda faaliyet gºsterebilecek hen¿z kullanĔlmamĔĹ potansiyel

ÿŴưƙǱŭŉƎŚaray

Kemerburgaz

Bursa =ŉƳƚưŴǹƙǱÉdremit

~ȶƼƙǱ !́ƳƙŉƎŉ

Kocaeli ĥ́ŉǱƚƼŦŉ

Yalova

~ǹȅŉƾťȍƳ !́ƼťŉǱƳƚ

AƙƼŴƾȅǊ
5.500

Klinker
4.450

Bin Ton/ ȬƚƳ

AƙƼŴƾȅǊ
1.014

Klinker
644

Bin Ton/yĔl

AƙƼŴƾȅǊ
2.528

Klinker
1.943

Bin Ton/yĔl

Samsun Ĺadik

~ǹȅŉƾťȍƳ ˊ=ȓȬȓưũŴưƼŴŦŴ 3 OƾȅŴƍǱŴ AƙƼŴƾȅǊ 
gŉťǱƙưŉǹƚ

26 oŉȶƚǱ =ŴȅǊƾ ÿŴǹƙǹƙ

ɮ !ƍǱŴƍŉ ÄŦŉƎƚ

ČũȓƾŦȓ ȅŉǱŉƌƳŉǱŉ ŭŉ 
hizmet veren 2 
profesyonel liman

4 Terminal



AŉƾŉưưŉƳŴʬ Stratejik ihracat ve yurt ƙũƙŭŉƎƚȅƚƼplatformu
30 ĥƚƳŭƚǱ EŴƎŴǱ ĥŉǱŉȅƚȬǊǱȍȶ

Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ8

ɫɮ̱ ɫɭ̱ ɬɬ̱
ɭɮ̱ ɭɮ̱ ɬɯ̱

ɰɮ̱ ɰɯ̱ ɯɰ̱
ɮɮ̱ ɮɮ̱ ɯɭ̱

2020 2021 2022 2023 2024 2025

~ƔǱŉŦŉȅ~ũ èŉȶŉǱ

!ƳōŀǊƭƤTerminal i

¸ŀǊƤƳŎŀ
Terminal i

Yalova Terminal i

!ƭƛŀƐŀTerminal i

ķ­ pazar ve ihracat pazarlarĔ arasĔnda hĔzlĔ ge­iĹ ve hacim yºnlendirme 
esnekliĶi

ABD pazarĔndaki g¿­l¿ varlĔĶĔyla kºkl¿ ihracat platformu

KarlĔlĔk marjlarĔnĔ ve rekabet g¿c¿n¿ arttĔran stratejik liman varlĔklarĔ

4ŀƴŀƪƪŀƭŜ 
CŀōǊƛƪŀǎƤ

4bY [ƛƳŀƴƤ

Camera outline

16 Temmuz 2026



=ȓȬȓưũŴưƼŴŦŴ gŉťǱƙưŉǹƚ ˧ !ƼťŉǱƳƚ ¬ƙƼŉƾƚʬ 
~ǹȅŉƾťȍƳˠȍƾ ũƙƼŴƾȅǊ ȥŴ ưȓǱŴǹŴƳ ƳǊƬƙǹȅƙư ƼŴǱưŴȶƙ

30 ĥƚƳŭƚǱ EŴƎŴǱ ĥŉǱŉȅƚȬǊǱȍȶ

Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ9

!ƳōŀǊƭƤ[ƛƳŀƴƤ

~ǹȅŉƾťȍƳ˪ȍƾkalbindeki ŴǾǹƙȶkonum

!ƼťŉǱƳƚ˪ŭŉưƙRo-Ro ǊǮŴǱŉǹȬǊƾƳŉǱƚve ŭǕưƼŴũƙƼŴƾȅǊliman ŉƳȅȬŉǮƚǹƚ

ÿȓǱưƙȬŴ˪ƾƙƾen ȬȓưǹŴưŭŴƎŴǱƳƙǮŉȶŉǱƚƾŭŉlider konum

.ǸȅǸƪœŜƪƳŜŎŜ 
CŀōǊƛƪŀǎƤ

!ưũŉƾǹŉˠƾƚƾ=ȓȬȓưũŴưƼŴŦŴ ƌŉťǱƙưŉǹƚ, 
~ǹȅŉƾťȍƳˠŭŉyer alan tek ũƙƼŴƾȅǊ
ƌŉťǱƙưŉǹƚŭƚǱ.

!ƼťŉǱƳƚPort

Camera outline
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Ladik: Karadeniz ve ihracat ǮŉȶŉǱƳŉǱƚƙũƙƾťȓȬȓƼŴplatformu
30 ĥƚƳŭƚǱ EŴƎŴǱ ĥŉǱŉȅƚȬǊǱȍȶ

Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ10

Pre-kalsinasyon ȬŉȅƚǱƚƼƚ, ǕƾŴƼƳƙbir klinker kapasitesi potansiyelini ŉũƚƎŉ
ũƚưŉǱƚǱưŴƾŭȓǾȓưkarbonlu ȓǱŴȅƙƼƙdesteklemektedir .

Entegre ƔŉȶƚǱbeton (RMC) ŉƎƚƼƚȶƳŉdesteklenen ƍȓũƳȓťǕƳƍŴǹŴƳkonum

Karadeniz'e ŉũƚƳŉƾưŉǮƚve yeni ihracat ƌƚǱǹŉȅƳŉǱƚ

ªŉȅưƚƳƚũƙƼŴƾȅǊve alternatif hammadde ưȍƳƳŉƾƚƼƚsayesinde elde edilen
ǹȓǱŭȓǱȓƳŴťƙƳƙǱƳƙưŉȥŉƾȅŉƬƚ

ªŉǮŉǹƙȅŴ !ǱȅƚǾƚ
2028 ȬƚƳƚƾŉkadar ~1 mt klinker potansiyeli

~ƔǱŉŦŉȅ ªŉǮƚǹƚ
Karadeniz ihracat ǮŉȶŉǱƳŉǱƚƾŉŴǱƙǾƙƼ

SȓǱŭȓǱȓƳŴťƙƳƙǱƳƙư
Pre -kalsinasyon yoluyla ŭȓǾȓưkarbonlu
ȓǱŴȅƙƼ
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=OÿÄ¸ó!˚ƾƚƾÿȓǱưƙȬŴ˚ƾƙƾ ƼŴƍŉ ŉƳȅȬŉǮƚ ǮǱǊƬŴƳŴǱƙƾŭŴưƙ ȅŴǱŦƙƔ ŴŭƙƳŴƾ ȅŴŭŉǱƙưũƙ 
ưǊƾȍƼȍƾȍ ưŉƾƚȅƳŉȬŉƾ ƍȓũƳȓ ǱŴƌŴǱŉƾǹƳŉǱƚ

30 ĥƚƳŭƚǱ EŴƎŴǱ ĥŉǱŉȅƚȬǊǱȍȶ

Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ11

Aanakkale
ªǕǮǱȓǹȓ

Galatasaray Arena

ČǹưȓŭŉǱMetro su óƙƾǮŉǾBosphorus

ɬʴ =ǊƎŉȶ ªǕǮǱȓǹȓ 
ĥȓưǹŴư oƚȶƳƚ ÿǱŴƾ èǱǊƬŴǹƙ
(oŉƳưŉƳƚª́ŉǮƚưȍƳŴ)

ÿŉƼŉƼƳŉƾŭƚ Devam Ediyor
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Heidelberg Materials 
ÄǱȅŉưƳƚƎƚ

Neden ÏƾŴƼƳƙ?

03



ªȓǱŴǹŴƳ ťƙǱ ȬŉǮƚ ƼŉƳȶŴƼŴƳŴǱƙ ƳƙŭŴǱƙƾƙƾ ƍȓŦȓƾȓ ŉǱưŉǹƚƾŉ ŉƳŉƾ !ưũŉƾǹŉʭ
ťȓȬȓƼŴƾƙƾ ȬŴƾƙ ŭǕƾŴƼƙƾŴ ǕƳũŴƎƙʫ ȍȶƼŉƾƳƚƎƚ ȥŴ ǹŴǱƼŉȬŴ ƍȓŦȓȬƳŴ ƔŉȶƚǱʪ

¸ŴŭŴƾ ÏƾŴƼƳƙʻ

Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ13

~49 .000
ũŉƳƚǾŉƾ˓ɮ ưƚȅŉŭŉ˔

2.600
ƳǊưŉǹȬǊƾ ˓ŭȓƾȬŉ ƍŴƾŴƳƙƾŭŴ˔

Lider pozisyonlar
ũƙƼŴƾȅǊʵ ŉƍǱŴƍŉ ȥŴ ƔŉȶƚǱ ťŴȅǊƾ ǹŴưȅǕǱƳŴǱƙƾŭŴ
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=ƙǱ ťŉưƚǾȅŉ Heidelberg Materials
¸ŴŭŴƾ ÏƾŴƼƳƙʻ

Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ14

ÿŴư ưȓǱŴǹŴƳ 
oyuncu

ªŉǱťǊƾǹȍȶƳŉǾƼŉŭŉ
en ileri seviye

Teknoloji 
ǕƾŦȓǹȓ

Oƾ ƔƚȶƳƚ 
ťȓȬȓȬŴƾ

hȓȥŴƾƙƳƙǱ

01 02 03 04 05
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ªŒǱƳƚťȓȬȓƼŴȬƙƔƚȶƳŉƾŭƚǱƚȬǊǱȍȶ

7-10%
ĥƚƳƳƚưRCO ťȓȬȓƼŴǹƙ

~12%
ĥŉȅƚǱƚƳŉƾ óŴǱƼŉȬŴ 
Getiris i

<400 kg
CO2/t AƙƼŴƾȅǊ

¶ȓǾȅŴǱƙƳŴǱƙƼƙȶve ƔƙǹǹŴŭŉǱƳŉǱƚƼƚȶƙũƙƾƍŴǱũŴưve ǹȓǱŭȓǱȓƳŴťƙƳƙǱŭŴƎŴǱyaratan bir
strateji ȬȓǱȓȅȓȬǊǱȍȶ

Heidelberg Materials oŉưưƚƾŭŉ

ɫɩɬɩ ȬƚƳƚ ǊǱȅŉ ȥŉŭŴƳƙ ƔŴŭŴƌƳŴǱƙƼƙȶ

1515 16 Temmuz 2026 Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ



Mottomuz : EȓƾȬŉƾƚƾher yerinde ˀhȓƾȓƾher saatinde
Heidelberg Materials oŉưưƚƾŭŉ

Miami

Istanbul

GMT-5 GMT+1 GMT+8

Dubai

Singapore

Heidelberg

Heidelberg: Global Genel Merkez, Avrupa ve Afrika Merkezi

Miami: Americas Hub

Singapore: As ya Pasifik Merkezi

Dubai: Ticaret, Deniz ÿŉǾƚƼŉŦƚƳƚƎƚ, Ticari Operasyonlar , Muhasebe

tǹȅŉƾťȍƳʶ EǊƎȍ !ưŭŴƾƙȶʵ ªŉǱŉŭŴƾƙȶ ve Kuzey Afrika Merkezi

16 16 Temmus 2026 Heidelberg Materials ile yeni bir ŭǕƾŴƼťŉǾƳƚȬǊǱ



2026 óǊƾǱŉǹƚ

EŴƎŴǱ ĥŉǱŉȅƚƼƚ

04



!ưũŉƾǹŉ˚Ȭƚ ŭŉƔŉ ũŴȥƙư ȥŴ ŭŉƔŉ ưŒǱƳƚ ťƙǱ ǾƙǱưŴȅŴ ŭǕƾȓǾȅȓǱƼŴư
EŴƎŴǱ ĥŉǱŉȅƚƼƚ

Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ18

ÄǮŴǱŉǹȬǊƾŴƳ ¶ȓưŴƼƼŴƳƙȬŴȅ

EȓǾȓư ƼŉƳƙȬŴȅ ȬŉǮƚǹƚʵ ȬȓưǹŴư ưŒǱƳƚƳƚư ȥŴ ŭŉƔŉ ƌŉȶƳŉ ƾŉưƙȅ 
ȬŉǱŉȅƼŉ ƍȓŦȓ

HM Sinerjisi

ĥŴȅưƙƾƳƙưƳŴǱƙƾ ŭŉƔŉ ƔƚȶƳƚ ŉưȅŉǱƚƳƼŉǹƚ ȥŴ ŭŴƎŴǱ ȬŉǱŉȅƚƼ 
ǹȓǱŴŦƙƾƙƾ ƔƚȶƳŉƾŭƚǱƚƳƼŉǹƚ

ĞŉǱƳƚư ÄǮȅƙƼƙȶŉǹȬǊƾȍ

EŉƔŉ ȬȓưǹŴư ȥŉǱƳƚư ưȍƳƳŉƾƚƼƚ ȥŴ ŭŉƔŉ ƍȓũƳȓ ǹŴǱƼŉȬŴ 
ȥŴǱƙƼƳƙƳƙƎƙ ǹŉȬŴǹƙƾŭŴ ŉǱȅŉƾ ƍŴȅƙǱƙƳŴǱ

óȓǱŭȓǱȓƳŴťƙƳƙǱƳƙư

óªE¶ˤȬŴȍȬȍƼƳȍƳȍƎȍ ȥŴ ŭŉƔŉ ŭȓǾȓư >Äʜ ŴƼƙǹȬǊƾƳŉǱƚƾƚƾ 
ǹŉƎƳŉŭƚƎƚ ȬŉǮƚǹŉƳ ƼŉƳƙȬŴȅ ǱŴưŉťŴȅũƙƳƙƎƙ ǹŉȬŴǹƙƾŭŴ ƙƔǱŉŦŉȅ 
ŉȥŉƾȅŉƬƚ
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ÄǮŴǱŉǹȬǊƾŴƳ ¶ȓưŴƼƼŴƳƙȬŴȅ
ÄǮŴǱŉǹȬǊƾŴƳ ƼȓưŴƼƼŴƳƙȬŴȅ ȥŴ ǮǊǱȅƌǕȬ ǊǮȅƙƼƙȶŉǹȬǊƾȍȬƳŉ ƼŉǱƬƳŉǱƚƾ ŉǱȅƚǱƚƳƼŉǹƚ

EŴƎŴǱ ĥŉǱŉȅƚƼƚ

Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ19

EŴƎŴǱ 
Yaratma 
Etkisi

Operasyonel 
¶ȓưŴƼƼŴƳƙȬŴȅ

EŉƔŉ ȬȓưǹŴư 
marjlar

Daha fazla 
nakit

Hissedarlar 
ƙũƙƾ ŭŉƔŉ 
ȬȓưǹŴư ŭŴƎŴǱ

EŉƔŉ ƔƚȶƳƚ ƙŦǱŉ 
ve karar alma 
ǹȓǱŴũƳŴǱƙ
Yeni liderlik 
ŭǕƾŴƼƙ

Hammadde 
ưŉǱƚǾƚƼƚƾƚƾ 
optimize 
edilmesi
EŉƔŉ ŭȓǾȓư 
ȓǱŴȅƙƼ ƼŉƳƙȬŴȅƳŴǱƙ

ĥŉưƚȅ ưŉǱƚǾƚƼƚƾƚƾ 
optimize 
edilmesi
óȓǱŭȓǱȓƳŴťƙƳƙǱ 
ƼŉƳƙȬŴȅ ŉȥŉƾȅŉƬƚ

ČǱȓƾ ưŉǱƼŉǹƚƾƚƾ 
optimize 
edilmesi
EŉƔŉ ȬȓưǹŴư 
ƼŉǱƬƳƚ ȓǱȓƾƳŴǱŴ 
ǊŭŉưƳŉƾƚƳƼŉǹƚ

¶ȓǾȅŴǱƙ 
ǮǊǱȅƌǕȬȓƾȓƾ 
optimize 
edilmesi
ªŉǱƳƚ ȥŴ 
ǹȓǱŭȓǱȓƳŴťƙƳƙǱ 
ťȓȬȓƼŴ

ªŉȅƼŉ ŭŴƎŴǱƳƙ 
ȓǱȓƾƳŴǱ
ÏȶŴƳ ȓǱȓƾƳŴǱƳŴ 
ŉȬǱƚŦŉƳƚưƳƚ 
ũǕȶȓƼƳŴǱ

EŉƔŉ ȬŉƳƚƾ ȥŴ 
ũŴȥƙư ťƙǱ 
operasyon 
modeli
óŉƔŉȬŉ Ȭŉưƚƾʵ 
ƼȓǾȅŴǱƙ ǊŭŉưƳƚ ťƙǱ 
ưȓƳȅȓǱ

EǕƾȓǾȓƼȓ 
oƚȶƳŉƾŭƚǱƼŉ 
hƙǱƙǾƙƼƙ 
(Transformation
Accelerator 
Initiative ) (TAI)
EŴƎƙǾưŴƾ ȥŴ ǹŉťƙȅ 
maliyetlerin 
optimize edilmesi

Ӭ +

ĥŉǮƚǹŉƳ ǊƳŉǱŉư ŭŉƔŉ ȬȓưǹŴư ưŉǱƳƚƳƚư ǹŉƎƳŉƼŉư.
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ĞŉǱƳƚư ÄǮȅƙƼƙȶŉǹȬǊƾȍ
óȅǱŉȅŴƬƙư ƳǊƬƙǹȅƙư ȥŉǱƳƚưƳŉǱƚƾŭŉƾ ŭŴƎŴǱ ȬŉǱŉȅƚƳƼŉǹƚ

EŴƎŴǱ ĥŉǱŉȅƚƼƚ

Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ20

Marmara hȓũ Merkezi
Å¶ŉǱƼŉǱŉ =ǕƳƍŴǹƙ˪ƾŭŴ ŴǾǹƙȶ ƳǊƬƙǹȅƙư 
ŉƎ

Å~ǹȅŉƾťȍƳ ȅǱŉƌƙƎƙƾŴǱŉƎƼŴƾBCM 
ve !ƼťŉǱƳƚ˪ƾƚƾǹŉƎƳŉŭƚƎƚavantaj

Å~ǹȅŉƾťȍƳ˪ŭŉưƙ ȅŴư ŭǕưƼŴ ũƙƼŴƾȅǊ 
Ȭȓư ƳƙƼŉƾƚ ȥŴ ȍƳȍǹƳŉǱŉǱŉǹƚ ëǊ-Ro 
operasyonu

ÅLojistik ȥŉǱƳƚưƳŉǱƚƾƚƾưŒǱȓǱŴȅŴƾ
merkezlere ŭǕƾȓǾȅȓǱȓƳƼŴǹƙ

ÅHizmet verilen liman ŉƎƚ
genelinde maliyet etkin ŭŉƎƚȅƚƼ
modeli

Å=ŴȅǊƾǹŉʶ ɫɩɫɱ ȬƚƳƚ ƙũƙƾ ɮ ƼƙƳȬǊƾ 
Ƽʧ ƔŉȶƚǱ ťŴȅǊƾ ƔŉŦƼƙ ƔŴŭŴƌƙ 
˓ɫɩɫɮʶ ɫʵɰ ƼƙƳȬǊƾ Ƽʧ˔

~ǹȅŉƾťȍƳ
=ȓȬȓưũŴưƼŴŦŴ

!ƼťŉǱƳƚLimani

AŉƾŉưưŉƳŴ ¬ƙƼŉƾƚ

Samsun

Karadeniz'e ŉũƚƳŉƾihracat
ƾǊưȅŉƳŉǱƚ
ĆưǱŉȬƾŉ ȥŴ hȓǱŦƙǹȅŉƾ

Ege ve Akdeniz'e ŉũƚƳŉƾ
ihracat ƾǊưȅŉƳŉǱƚ
Libya ve Suriye

Samsun ŉȥŉƾȅŉƬƚ
Å ÿȓǱưƙȬŴ˪ƾƙƾen ƔƚȶƳƚťȓȬȓȬŴƾǾŴƔƙǱ

merkezlerinden birine en Ȭŉưƚƾ
ũƙƼŴƾȅǊȓǱŴȅƙŦƙǹƙ

Å Karadeniz =ǕƳƍŴǹƙ˪ƾŭŴǕƾŴƼƳƙ
lojistik avantaj

Å Kapasitenin ikiye ưŉȅƳŉƾƼŉǹƚ
(pre -kalsinasyon projesi )

AŉƾŉưưŉƳŴ ŉȥŉƾȅŉƬƚ
Å !Ȭƾƚanda 5 gemiye hizmet

verebilme kapasitesi
Å Yeni ȬȓưƳŴƼŴkapasitesi ve 

benzersiz hizmet kalitesi
Å Čǹȅȓƾ liman ŉƳȅȬŉǮƚǹƚve deniz yolu
ŴǱƙǾƙƼƙ

¬ƙƼŉƾ g!ĞÏª Potansiyeli

~ > 15 $m 
!ƼťŉǱƳƚ˪ƾƚƾPotansiyel AƙƼŴƾȅǊ 
Kapasitesi

~ 2mt Å =ŴȅǊƾǹŉ ȥŴ !ưũŉƾǹŉ ¬ƙƼŉƾƳŉǱƚ ƙũƙƾ 
Potansiyel Halka Arz

Å ¶ŴȅǱǊǮǊƳ ťǕƳƍŴƳŴǱŭŴưƙ ɪƼ ƼɫˤŴ ȥŉǱŉƾ 
ŉȅƚƳ ŉǱŉȶƙƳŴǱƙƾ ŭŴƎŴǱƳŴƾŭƙǱƙƳƼŴǹƙ 

Å gƙƾŉƾǹŉƳ ȬŉȅƚǱƚƼƳŉǱƚƾ ǊǮȅƙƼƙȶŴ 
edilmesi ( ǕǱƾɹ AƙƼǹŉ ƔƙǹǹŴƳŴǱƙ˔

~¬!ĞO EOiOë ĥ!ë!ÿ¶! !¬!¸¬!ët
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HM Sinerjisi
Heidelberg Materials ŴƾȅŴƍǱŉǹȬǊƾȍ ƙƳŴ ŭŴƎŴǱ ȬŉǱŉȅƚƼƚ

EŴƎŴǱ ĥŉǱŉȅƚƼƚ

Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ21

Oƾ ~Ȭƙ 
ĆȬƍȍƳŉƼŉƳŉǱƚƾ
!ưȅŉǱƚƼƚ

ªȓǱŴǹŴƳÏƳũŴư
!ȥŉƾȅŉƬƳŉǱƚ

Dijital Verimlilik
ªŉȶŉƾƚƼƳŉǱƚ

Yeni =ȓȬȓƼŴ
gƚǱǹŉȅƳŉǱƚ

01 02 03 04

ÅªȓǱŴǹŴƳ ȍȶƼŉƾƳƚưʵ Ŵƾ ƙȬƙ 
uygulamalar 

ÅÄǮŴǱŉǹȬǊƾŴƳ ƼȓưŴƼƼŴƳƳƙư 
ǹȅŉƾŭŉǱȅƳŉǱƚ

ÅÿŴŭŉǱƙư ŉȥŉƾȅŉƬƚ
ÅLojistik ve inovasyon ǕƳũŴƎƙ
ÅèǊȅŉƾǹƙȬŴƳ ƼŉƳƙȬŴȅ ȥŴǱƙƼƳƙƳƙƎƙ 
ŉǱȅƚǾƚ

ÅEƙƬƙȅŉƳƳŴǾƼŴ ȥŴ !t
Å~ƳŴǱƙ ǊǮŴǱŉǹȬǊƾ ǹȅŉƾŭŉǱȅƳŉǱƚ
ÅVeri ǊŭŉưƳƚverimlilik
Å~ǾǹȓǱŴũƳŴǱƙƾƙƾ

optimizasyonu

ÅĥŴƾƙ ȬŉǮƚ ƼŉƳȶŴƼŴƳŴǱƙ
ÅAƙƼŴƾȅǊ ŴǹŉǹƳƚ ȓǱȓƾƳŴǱŭŴ 
ťȓȬȓƼŴ

Å!ƳȅŴǱƾŉȅƙƌ Ȭŉưƚȅ ǮƳŉȅƌǊǱƼƳŉǱƚ
ÅYenilenebilir enerji
Å!Ǳŉȶƙ ƍŴƳƙǾȅƙǱƼŴ
ÅHeidelberg ¶ŉȅŴǱƙŉƳǹ˪ƚƾ
ưȓǱŴǹŴƳŉƎƚƾŉŴǱƙǾƙƼ

Daha ƔƚȶƳƚuygulama . Daha ȬȓưǹŴưgetiri . 
Daha ƍȓũƳȓťȓȬȓƼŴpotansiyeli .
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ªŒǱƳƚƳƚƎƚ EŴǹȅŴưƳŴȬŴƾ =ƙǱ ĆƾǹȍǱ ÄƳŉǱŉư óȓǱŭȓǱȓƳŴťƙƳƙǱƳƙư
EŴƎŴǱ ĥŉǱŉȅƚƼƚ

Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ22

Kalsine Kil

!ưŭŴƾƙȶ =ǕƳƍŴǹƙ˪ƾƙƾ Ŵƾ 
ťȓȬȓư kalsine ưƙƳ ȓǱŴȅƙƼ 
ǮƳŉȅƌǊǱƼƳŉǱƚƾŭŉƾ ťƙǱƙ 
olma potansiyeli 

!ƳȅŴǱƾŉȅƙƌ ĥŉưƚȅƳŉǱ 
ve Hammaddeler

¬ŉŭƙư˪ȅŴ Ïƾ 
Kalsinasyon

ɫɩɫɱ ȬƚƳƚƾŉ ưŉŭŉǱ 
ȬŉưƳŉǾƚư ɪ ƼƙƳȬǊƾ ȅǊƾ 
ưƳƙƾưŴǱ ȓǱŴȅƙƼ 
potansiyeli 

ĥŴǾƙƳ OƾŴǱƬƙ

Yenilenebilir enerji
ȬŉȅƚǱƚƼƳŉǱƚve !ȅƚư ƚǹƚ ƍŴǱƙ 
ưŉȶŉƾƚƼƚ ˓ğoë˔ ưŉȬƾŉưƳƚ 
ŴƳŴưȅǱƙư ȓǱŴȅƙƼƙ

ªŉǱťǊƾǹȍȶƳŉǾƼŉ
ve óªE¶˚ȬŴUyum

Daha EȓǾȓưKarbon 
!Ȭŉư ~ȶƙ ȥŴ ĥŉǮƚǹŉƳ>Äʜ 
Maliyeti !ȥŉƾȅŉƬƚ

EƙƬƙȅŉƳ ȥŴ ĥŴǾƙƳ 
EǕƾȓǾȓƼ

Elektrifikasyon , elektrikli
ekipmanlar ve otonom
madencilik
ȍȬƍȍƳŉƼŉƳŉǱƚƾƚƾ
ŭŴƎŴǱƳŴƾŭƙǱƙƳƼŴǹƙ

ÅëEg ȥŴ ŦȓǱȍƌȍƾ 
ŭǊƎǱȍŭŉƾ ƳƙƼŉƾ 
ŉƳȅȬŉǮƚǹƚ ȓȶŴǱƙƾŭŴƾ 
temini

ÅÏƼǱȓƾȓ ȅŉƼŉƼƳŉƼƚǾ 
ƳŉǹȅƙưƳŴǱ ȥŴ ŭƙƎŴǱ 
alternatif 
ƼŉƳȶŴƼŴƳŴǱƙƾ ŉǱȅƚǱƚƳƼƚǾ 
ưȍƳƳŉƾƚƼƚ

Daha EȓǾȓưKarbon. Daha EȓǾȓưMaliyet . 
EŉƔŉ ĥȓưǹŴư EŴƎŴǱʪ
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EŴƎŴǱ ȬŉǱŉȅƚƼƚƾŭŉbir sonraki ŉǾŉƼŉȬŉȬǕƾverme k
EŴƎŴǱ ĥŉǱŉȅƚƼƚ

Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ23

2025 2028 2030 Hedefi

g!ĞÏª  ˓̱˔ %13,6 >%20 > %25

~ǾƳŴȅƼŴSermayesinin óŉȅƚǾƳŉǱŉÄǱŉƾƚ ˓̱˔%11 ~%10 < %10

Net óŉťƙȅ ªƚȬƼŴȅ ĥŉȅƚǱƚƼƳŉǱƚ
(ȬƚƳƳƚưortalama ) ̤ɭɩ ̇Ƽ ̤ɬɮ ̇Ƽ 25 ˊɬɮ ̇Ƽ

¸ŉưƙȅ EǕƾȓǾȓƼ ÄǱŉƾƚ %43 ~%45 > %50

OptimizasyonEntegrasyon =ȓȬȓƼŴ2025˚ŭŴƾ 2030'a 
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Nakit ȬŉǱŉȅƚƼƚve hissedar getirisine net odaklanma
EŴƎŴǱ ĥŉǱŉȅƚƼƚ

Heidelberg Materials ƙƳŴ ȬŴƾƙ ťƙǱ ŭǕƾŴƼ ťŉǾƳƚȬǊǱ24

189

93

2021 2́025 2026 2́030

Serbest Nakit !ưƚǾƚÿŴƼŴȅȅȓ

Serbest Nakit !ưƚǾƚve ÿŴƼŴȅȅȓƳŴǱ
(milyon ˽ˊ

Serbest Nakit !ưƚǾƚ:
>%100 ŉǱȅƚǾ

ÿŴƼŴȅȅȓ:
CAGR >%25

Operasyonel performanstaki ƙȬƙƳŴǾƼŴȬƳŴ
desteklenen etkin sermaye ưȍƳƳŉƾƚƼƚ

Disiplinli óŉťƙȅ ªƚȬƼŴȅ ĥŉȅƚǱƚƼƳŉǱƚ

Etkin ~ǾƳŴȅƼŴSermayesi ĥǕƾŴȅƙƼƙ

Hissedar Getirisine hȓũƳȓ Odaklanma
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Heidelberg Materials ile yeni bir ŭǕƾŴƼťŉǾƳƚȬǊǱ25

EŉƔŉ hȓũƳȓ 
Bir !ưũŉƾǹŉ
~ƾǾŉEdiyoruz

Yeni Liderlikʵ hȓũƳȓ Hesap Verebilirlik

Heidelberg Materials'a Tam Entegrasyon

ÏƾŴƼƳƙMarj !ǱȅƚǾƚPotansiyeli

EŉƔŉ hȓũƳȓ Nakit !ưƚǾƚve ÿŴƼŴȅȅȓKapasitesi

ĞŉǱƳƚưƳŉǱƚƾƚƾEŴƎŴǱ Potansiyelinin !ũƚƎŉAƚưŉǱƚƳƼŉǹƚ

óȓǱŭȓǱȓƳŴťƙƳƙǱƳƙưÄŭŉưƳƚRekabet !ȥŉƾȅŉƬƚ
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