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Favorable product mix, lower energy costs and financial
discipline supported improved performance

* Domestic cement demand softened in early 2026, while export strength —led by
the U.S.—partially offset volume pressure and supported cementitious sales mix.

* Higher cementitious and RMC volumes did not translate into indexed topline
growth, as price increases lagged inflation.

* EBITDA margin expanded materially versus 1Q25, driven by favorable product mix,
lower energy costs and disciplined fixed-cost management.

* Improved EBITDA translated into stronger adjusted net income, supported by
disciplined cash and funding management, excluding regulation-driven tax effects.

* Backed by a healthy balance sheet, proactive working-capital measurements
supported operational performance.

* ESG leadership sustained, with alternative fuel usage reaching ~22-24% and
continued improvement in CO; intensity, supporting CBAM readiness.
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Domestic market slowdown partially offset by export cement demand in early 2026
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Turkish Cement Market by Region, YoY volume change as of Jan ‘26 YTD
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Market comments
kton
e While other regions across Tiirkiye recorded a -49.3% decline driven by earthquake-
driven construction activity, demand in Akgansa’s operating regions dedined by 1.4%
year-over-year as of January YTD.

* The United States remained Akgansa’s largest export market and a key destination for
Turkish cement exports.

* Higher export demand supported the increase in cement sales.

e Overall, Akgansa increased the share of cementitious exportvolume in its year-to-date
volume mix.

Source:
Central Anatolian Exporters Assodation (OAB) for exports

Turkish Cement and company estimations for domestic cement demand AKGAN%




Operational Results
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Topline remained flat as volume growth and favorable mix were offset by pricing lagging inflation

1Q25 1Q26

Cementitious (kt)

* Total cementitious volumes showed a slight
increase YoY, supported by higher domestic
and export cement demand
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Volumes (mt/mm3)

1Q25 1Q26

RMC (k m3)

The increase is mainly driven by new project
related RMC plants and growing demand in
Istanbul and Marmara regions
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Sales (mTRY)

- Domestic
- Export
1Q25 1Q26
5,624 5,613

1Q25 1Q26

P:S :Figures on the graphsare shown based on Mar 26 purchasing power indexation.

+ Favorable product mix and volume growth
- Price increase below inflation




EBITDA margin doubled in 1Q26 | Adjusted net loss narrowed significantly, reflecting improved operational performance.

EBITDA (mTRY) Net Income (mTRY)

*Excluding ~265 mTRY tax impact from
change in VUK legislation

EBITDA%
431
244 231
-324
1Q25 1Q26 1Q25 1Q26 1Q26 Adjusted*

* Excluding regulatory change driven negative tax impacts, adjusted netincome
improved driven by EBITDA growth and ongoing disciplined financial

* EBITDA margin benefitted from favorable product mix, lower
management

energy costs and ongoing focused fixed-cost management

P:S :Figures on the graphsare shown based on Mar ‘26 purchasing power indexation.
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Ongoing utilization of healthy balance sheet supported EBITDA performance

== Trade Working Capital /Sales (LTM)

B Trade Working Capital - (mTL) I Net Cash (Debt) - (mTL) excl. IFRS16
2,228
10.7% 14.2% 16.5% 10.7% 12.4%
4,423 995
173
2
-567
1Q25 2Q25 3Q25 4Q25 1Q26

1Q25 2Q25 3Q25 4Q25 1Q26

The increase in the Trade Working Capital-to-sales (LTM) ratio and decrease in Net Cash level reflected Akgansa’s strategic use of its healthy balance sheet to support EBITDA performance

P:S :Balance Sheet figures on the graphs are revised based on Mar 26 purchasing power indexation.
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Continued positive impact and recognition of ESG leadership

B CO2 kg.t cementitious

O Alternative Fuel Rate %

753
2020 2021 2022 2023 2024 2025 2026 Q1

* In the first quarter of 2026, the alternative fuel usage rate was realized at
23.8%. By continuously reducing CO, emissions per ton of cementitious
product in this way, Akcansa is structurally decreasing its carbon footprint
and strengthening its competitive position under CBAM implementation.
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LSEG ANAivrics

2025 Score

ESG rating: Ranked 1°t out of 135 global
construction material companies by
LSEG

NORINESTR | SUSTAINALY TICS

YoY improvement from 33.6 to

221 22.8

Medium Risk

Il

MORNINGSTAR
Sustainalytics
Regional
Low Carbon Leader

WRNINGS AR

Sustainalytics
Industry
Low Carbon Leader

2025

2025

ESG Risk Rating

Last Full Update Aug/2025

Rank | Percentile
Industry
(Construction Materia.. 13/124 | 11th
Subindustry
(Construction Materia.. 13/124 | 11th

Low Carbon Transition Rating

» 2.4°C

I Significantly
@ Misaligned

Subindustry Construction ...

40/96
42nd




2026 Outlook

Operations: Ak¢ansa continues full-capacity production and sales, supported by a strong and ongoing commitment to sustainability.

° Market: The company maintains its strong market position by actively leveraging opportunities arising from a volatile market
environment.

Costs: Disciplined cost management remains a priority amid persistently demanding market conditions.

Capital allocation remains prudent, leveraging a strong balance sheet alongside a focused and selective investment approach. Best-
in-class working capital management continues to be a key area of focus.

Risk approach: Strict commercial risk management remains in place to safeguard financial resilience.
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CEO

Dinger Bulan
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Disclaimer

This presentation («Presentation») has been prepared by Akcansa Cimento Sanayi ve Ticaret A.S. for the sole purpose of providing information («Information») relating to Akgansa.

Presentation is based on public information and data produced by Ak¢ansa and basically demonstrates forward looking statements based on numerous assumptions regarding Ak¢ansa’s present and future business
strategies and the environment in which Akgansa will operate in the future.

Please be aware thatthe forward-looking statements and/or assumptions of future events declared in the Presentation and/or in the Information may not prove to be accurate.

No warranty or representation, express or implied, as to the accuracy, reliability, completeness, or timeliness of this Information is made by Akgansa.

No profitability or any other warranty is provided by the Information provided either on company or sectoral basis.

No liability/responsibility is accepted by Akcansa forany loss or damages of any kind, incurred by any person for any information howsoever arising from any use of this Presentation or the Information.

The Information in this Presentation has been included for general informational purposes only and no person should make any investment decisions in reliance upon the information contained herein.

Akgansa shall not be held responsible for any kinds of losses that may rise from investments and/or transactions based on this Presentation or Information or from use of this Information and/or Presentation.

The Company’s financial statements dated 31.03.2026, which were disclosed to public on April 29th, 2026, have been subject to inflation accounting within the framework of the “Financial Reportingin Hyperinflationary

Economies Standard” (1AS 29).Financial figures given in this financial reportis not comparable with the financial figures that were not subject to inflation adjustment which were disclosed to public by the Company in its
financial statements and various investor information materials prepared for the same period in the previous year.
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