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Disciplined financial management and favorable

energy prices partially mitigated market headwinds

and inflationary pressures

W

Compared to a strong Q1/24, Cementitious volume -14% YoY
and RMC volume -29% YoY

Inflation outpaced pricing, weighing on topline and profitability.
o 4.3b TRY Revenue, down 28% YoY
o 186m TRY EBITDA, down 71% YoY

Focused financial management and active working capital
management continued.

Akcansa maintained its net cash position despite a total dividend
payment of 1.2 billion TRY at the end of Q1/2025.

Leading position in ESG: Ranked 15t out of 129 global
construction material companies by LSEG.
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. Export clinker growth limited the impact of domestic market dynamics on Akcansa

Turkish Cement Market
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Akcansa Revenue Breakdown

1Q24 1Q25

P (b

81% 78%

Domestic [l Export

+ The increased construction activity in the earthquake-affected regions had a
positive impact on total domestic demand despite the decrease in operating
regions of Akcansa (Marmara, Aegean and Black Sea).

* Export cement down by 4.2% YoY in March mainly due to lower exports to Israel
(430kt less).

Increase in export clinker sales mainly driven by higher demand in Italy and West
African countries e.g., Ivory Coast and Cameroon.

Source:
Central Anatolian Exporters Association (OAIB) for exports
Turkish Cement and company estimations for domestic cement demand
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. Market challenges and cost pressures weighed on EBITDA

Volumes (mt/mm3)

(K13.9%>

1,755

1Q-2024 1Q-2025 1Q-2024 1Q-2025
Cementitious 3
(mt) RMC (m m3)

*  Weather disruptions, Eid break and subdued demand in
* % * Akcansa’s core regions led to lower volumes year-over-year.

Sales (mTRY) EBITDA (mTRY)
5,993 649

4,297

1Q-2024 1Q-2025 1Q-2024 1Q-2025

Domestic pricing pressures and inflation-driven labor costs (44% CPI) led to negative price-over-cost performance despite continuing
disciplined fixed cost management.

Lower variable cost basis year-over-year partially offset the decline in gross margin.

186m TRY of positive EBITDA (4% EBITDA margin) generated despite multiple headwinds
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Focused financial management partially offset the EBITDA impact on the bottom line

(mTRY)
EBITDA Depreciation Other Income / Expense In'::::/n:xr;:glse Total Tax Net Income
(462) %

649

-107

=27 -151 =177
1Q-2024 1Q-2025 1Q-2024 1Q-2025 1Q-2024 1Q-2025 1Q-2024 1Q-2025 1Q-2024 1Q-2025 1Q-2024 1Q-2025

» CPI-driven asset revaluation led to higher depreciation, assuming unchanged asset lifespans.
» Lower rediscount expenses and calendarization of donations supported other income and expense.
» Higher returns from investment funds and TL/FX deposits led to 90 mTRY net financial income in 1Q25 vs -27 mTRY net financial expense in 1Q24.

* 43 mTRY lower corporate income tax expense recognized for the period.

u uﬂfggfgg ONBsANCI 6 AKC.:AN%



. Active working capital and focused financial management continued

12.4%

11.5%

9.2% 2,251

3,107 3,142

LfL adjusted for
dividend payment
made in 1Q25 vs
2Q24

901

771 ; :
1,200;

1Q 2024 2Q 2024 3Q 2024 4Q 2024 1Q 2025 177
1Q 2024 2Q 2024 3Q 2024 4Q 2024 1Q 2025
= Trade Working Capital /Sales (LTM) B Trade Working Capital - (mTL) Bl Net Cash (Debt) - (mTL)

+ As a result of effective working capital management, Trade Working Capital to Sales
ratio was realized around 8.4%, outperforming the previous year's performance
despite the current inflationary market conditions. (1Q24: 9.2%)

Balance Sheet figures on the graphs are revised based on March ‘25 purchasing power indexation.
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. ESG focus delivering results

LSEG ANAivrics

I CO2 kg.t cementitious O Alternative Fuel Rate %
P 1107 3 l

688 2025 Score

Ly
/24 701 703
@ (23%) (23%) ESG rating: Ranked 15t out of 129
@ @ global construction material
@ companies by LSEG

2019 2020 2021 2022 2023 2024 2025 1Q
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2025 Outlook

° Full-capacity production and sales continue, with a strong commitment to sustainability. v~

° Maintaining prominent market position by actively leveraging the opportunities in the current volatile market environment v
° Disciplined cost management in a demanding market environment. v

° Capital allocation: Leveraging net cash position to fund dividend payments and focused investment approach. v

° Best-in-class working capital management remains a key focus. v

° Strict commercial risk management continues to safeguard financial resilience. v
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. Istanbul - Harsh weather conditions particularly in 02/2025
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https://weatherspark.com/h/y/95434/2025/Historical-Weather-during-2025-in-%C4%B0stanbul-Turkey

. Follow Us

/AKCANSA
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AKCANDD
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Disclaimer

This presentation («Presentation») has been prepared by Akgansa Cimento Sanayi ve Ticaret A.S. for the sole purpose of providing information («Information») relating to Akgansa.

Presentation is based on public information and data produced by Akcansa and basically demonstrates forward looking statements based on numerous assumptions regarding Akgansa's present and
future business strategies and the environment in which Akcansa will operate in the future.

Please be aware that the forward-looking statements and/or assumptions of future events declared in the Presentation and/or in the Information may not prove to be accurate.

No warranty or representation, express or implied, as to the accuracy, reliability, completeness, or timeliness of this Information is made by Akcansa.

No profitability or any other warranty is provided by the Information provided either on company or sectoral basis.

No liability/responsibility is accepted by Akcansa for any loss or damages of any kind, incurred by any person for any information howsoever arising from any use of this Presentation or the Information.
The Information in this Presentation has been included for general informational purposes only and no person should make any investment decisions in reliance upon the information contained herein.

Akcansa shall not be held responsible for any kinds of losses that may rise from investments and/or transactions based on this Presentation or Information or from use of this Information and/or
Presentation.

The Company’s financial statements dated 31.03.2025, which were disclosed to public on April 29th, 2025, have been subject to inflation accounting within the framework of the “Financial Reporting in
Hyperinflationary Economies Standard” (IAS 29).Financial figures given in this financial report is not comparable with the financial figures that were not subject to inflation adjustment which were
disclosed to public by the Company in its financial statements and various investor information materials prepared for the same period in the previous year.
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Contact Infprmation\
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~ & Thomas GERSTENHAUER
CFO

Dinger Bulan
Financial Affairs & IR Director

' ‘ Ahmet Yilmaz
i Financial Planning, Analysis & IR Manager

Hilal Yildiz Celik
Corporate Governance Executive

investor.relations
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