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Key messages for 2024 Q2

= Unless indicated otherwise, figures shown in this
presentation have been adjusted for hyper-inflation
accounting. For discussion purposes, nominal figures
are shown in some cases

» Good operational performance in 2024 Q2 and
significant margin improvement versus 2024 Q1. Base
effect of inflation accounting drives lower results vs
2023 Q2

< Indexed Revenue -20%,
S Indexed EBITDA -31%,

= Sustainability KPIs on track:

S Akgansa improved from “B” to "A-" (leadership) in
the CDP Climate Change Program and became the
only Turkish cement company to receive this score in
program.

< Refinitive ESG score of 87 and ranked as the 2nd
position among 119 global peer

S CO2 per ton continues to decrease
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Total cement demand in Turkey increased by 29% in Apr'24 vs ‘23 with 21.0 mio t
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Akcansa’s core market Marmara Region represents 23% of total domestic market.

Source: TCMA and company estimations
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Flexible distribution network key as market demand shifts

Turkish Cement Market (kTon) (29%) Akcansa Revenue Distribution
2023 [l 2024
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g_ S (2%) (0% 75%) 2430 25528 As of Aplr. 2024, Turkish domestic cement demand was up 29%, with 8% increase in
] 1.647 Akcansa's core Marmara market
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— _— — + Export cement decreased by 12.5% in YoY April mainly due to lower exports to Israel.
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:

Flat export share of total revenue mainly driven by YoY Exchange rate
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. H1 volume impacted by strong Q1 demand and long public holiday period in Q2

Quarterly Volume (mt/mm3) H1 Volume (mt/mm3)
G0.5%(+0.4%)
1754 1.755 1.763 3.517

3.317

658 .13° 687

CEM (mt) RMC (mm3) CEM (mt) RMC (mm3)

B 2Q-2023 1Q-2024 M 2Q-2024 B H1-2023 I H1-2024
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Nominal sales increase shows impact of Q2 pricing; lower indexed sales driven by Q1 price
freeze and lower export contribution

Quarterly Sales (mTRY) H1 Sales (mTRY)
5.829 11.531
4.566 8.762 9.367
4.196 .
3.316
2Q-2023 1Q-2024 2Q-2024 2Q-2023 2Q-2024 H1-2023 H1-2024 H1-2023 H1-2024
Nominal Nominal Nominal Indexed Indexed Nominal Nominal Indexed Indexed
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Price increases lower than year-over-year inflation drove lower margin

Q2 nominal and indexed EBITDA % improved significantly vs. Q1
H1 EBITDA (mTRY)

Quarterly EBITDA (mTRY)

2.632

+83.7%

1.074

977

585

2Q-2023 1Q-2024 2Q-2024 2Q-2023 2Q-2024 H1-2023 H1-2024 H1-2023 H1-2024
Nominal Nominal Nominal Indexed Indexed Nominal Nominal Indexed Indexed
AKCANGOD

Heidelberg
u Materials ©@BAncI 8




. Improvements on nominal net income eliminated by impact of inflation accounting

H1 Net Income (mTRY) Deferred Tax Income

|
3
1.728

1.873 100 -

1.557

D
-

_148 _21 1
H1-2023 H1-2024 H1-2023 H1-2024
Nominal Nominal Indexed Indexed

Depreciation

<D y

H1-2023 H1-2024 H1-2023 H1-2024 509 542
Nominal Nominal Indexed Indexed
14
42 —O
H1-2023 H1-2024 H1-2023 H1-2024
Nominal Nominal Indexed Indexed
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Free cash flow recovered vs. Q1 to reach 23% conversion rate due to WCAP
management and investing income

23% Cash Conversion Rate

EBITDA Tax Payment Prepaid Working Capital Cashin fr CAPEX Other Free
Expenses Investing Cash
Flow
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. Continuous ESG focus resulted in higher ranking in Refinitiv, #2 globally

REFINITIV [<
2024 Score
770 35%
699 .
229, 23% 2% 25t of 119 in global ranking
%
18%
| )
1% SN'CDP
l 2023 2023 2022
2019 2020 2021 2022 2023 2024 H1 2030 2019 2020 2021 2022 2023 2024 H1 2030 Climate Water  Supplier
Change  Security Engage.
(Leadership
Level)
B con kg/t cementitious B AF Rate (%)

Source: Refinitiv, CDP

Heidelber:
u Materials®  O@BANCI 11 AKC AN%



Q&A

|
Heidelberg
m Materials %BANCI



. Financials - Summary

Nominal (w/o Inflation Effect)

[
L

4.566

3.316 6.358

:E
.

2Q23 Nominal 2Q24 Nominal H123 Nominal

+9.9%

977

1.074 1.623

2Q23 Nominal 2Q24 Nominal

H123 Nominal

EBITDA

;

1.003

2Q23 Nominal 2Q24 Nominal H123 Nominal

762

H124 Nominal

1.659

H124 Nominal

1.557

1.728

H124 Nominal

Indexed (w/Inflation Effect)

5.829 11.531

- 4.663 9.367

2Q23 Indexed 2Q24 Indexed H123 Indexed H124 Indexed

1.614 2.632

1021 1531

2Q23 Indexed 2Q24 Indexed H123 Indexed H124 Indexed

-43.0% -64.1%
1.177 1.873

671 673

2Q23 Indexed 2Q24 Indexed H123 Indexed H124 Indexed
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. Follow Us

/AKCANSA

facebook

AKCANDD

Akgansa AKCANOD
Sabanai Holding ve HeidelbergCement ortak kurulusu olan Akgansa, Turkiye'nin

bayak gimento dret sektornin lider sirketi konumundadr.

" Akgansa @

B @akcansa
1.991 Taking Ana Sayfa

Hakkinda
stajyerlerimiz
Tweetler Tweetler ve yanitiar Fotograflar W Bejen | A Payiay | Saylay: Engelie Bizimie lieisime Gog [T TR

Topluluk Kurallan

Akgansa @akcansa - 19 Sub
Ihracat sampiyonian Akansa ve ement'in gUglerini birlestirm
1 yilinin ik ihracat gemisi yuklendi. Akgansa'nin Ganakkal y Videolar
yola gikan ihracat gemisi Gimsa'nin Italya Trieste Terminaline gt e

Topluluk Tumni Gor
Topluluk 759k
AKGANSA VE GiMSA I BIRLIGH e 58759 Kisi bunu begendi
cimsa

TAUA TRrESTE TERMINALL 2021 YILININ iLK IHRACAT GEMig m v 58644 kigi takip ediyor
ITALYA TRIESTE TERMINAI

enmc0 Degerlerimiz Fotograflar Akgansa

- Is Merkezi

© 2515 yer baginmi

Hakkinda Temana Ger
02165713000

© ahoons:

157 gérintdlenme.
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. Disclaimer

This presentation («Presentation») has been prepared by Akgansa Cimento Sanayi ve Ticaret A.S. for the sole purpose of providing information («Information») relating to Akgansa.

Presentation is based on public information and data produced by Akgansa and basically demonstrates forward looking statements based on numerous assumptions regarding Akgansa's present and
future business strategies and the environment in which Akcansa will operate in the future.

The nominal values in this presentation are not subject to independent audit and have not been audited. Therefore, these values are provided for information purposes only and may not be accurate.
Please be aware that the forward-looking statements and/or assumptions of future events declared in the Presentation and/or in the Information may not prove to be accurate.

No warranty or representation, express or implied, as to the accuracy, reliability, completeness, or timeliness of this Information is made by Akcansa.

No profitability or any other warranty is provided by the Information provided either on company or sectoral basis.

No liability/responsibility is accepted by Akcansa for any loss or damages of any kind, incurred by any person for any information howsoever arising from any use of this Presentation or the Information.
The Information in this Presentation has been included for general informational purposes only and no person should make any investment decisions in reliance upon the information contained herein.

Akgcansa shall not be held responsible for any kinds of losses that may rise from investments and/or transactions based on this Presentation or Information or from use of this Information and/or
Presentation.

The Company's financial statements dated 30.06.2024, which were disclosed to public on August 16th, 2024, have been subject to inflation accounting within the framework of the “Financial Reporting in
Hyperinflationary Economies Standard” (IAS 29). Financial figures given in this financial report is not comparable with the financial figures that were not subject to inflation adjustment which were
disclosed to public by the Company in its financial statements and various investor information materials prepared for the same period in the previous year.

For this reason, selected financial figures are also presented without adjusting for inflation accounting and disclosed through investor presentations and earnings releases on the Company's corporate
website as well as via the Public Disclosure Platform, in order for investors and analysts to conduct a full-fledged analysis for the Company’s financial performance.

The financial figures that are not subject to inflation adjustment have not been independently audited/reviewed and are not included in the Company’s audited/reviewed financial reports dated
30.06.2024. Such financial figures have been prepared and disclosed to public for providing the investors and market participants consistent and comparable assessment of our financial performance,
under the responsibility of the Company’s Board of Directors and executives who are responsible for financial reporting.
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CFO

Dincer Bulan Tl . I
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' ‘ Ahmet Yilmaz
i Financial Planning, Analysis & IR Manager
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— Hilal Yildiz Celik
g Corporate Governance Executive
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