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Disclaimer
This presentation (Presentation) has been prepared by Akçansa Çimento Sanayi ve Ticaret A.Ş. for the sole purpose 

of providing information relating to Akçansa (Information).

This Presentation is based on public information and data provided by Akçansa management and basically 

demonstrates forward looking statements based on numerous assumptions regarding our present and future 

business strategies and the environment in which we will operate in the future. 

Please be aware that the forward looking statements and/or assumptions of future events declared in the 

Presentation and/or in the Information may not prove to be accurate.

No warranty or representation, express or implied, as to the accuracy, reliability, completeness, or timeliness of this 

Information is made by Akçansa. 

No profitability or any other warranty is claimed by the Information provided either on company or sectoral basis. 

No liability/responsibility is accepted by Akçansa for any loss or damages of any kind, incurred by any person for any 

information howsoever arising from any use of this Presentation or the Information.

The Information contained at this Presentation has been included for general informational purposes only and no 

person should make any investment decisions in reliance upon the information contained herein. 

Akçansa shall not be held responsible for any kinds of losses that may rise from investments and/or transactions 
based on this Presentation or Information or from use of this Information and/or Presentation.
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Key Highlights

▪ 2017 Q3

✓ Akçansa’s domestic cement volumes up 15% in Q3 driven by good weather,

strong demand and easy comparison base

✓ Successful price increase in August; full effect will be visible in Q4

✓ Higher energy costs and devalued TL (fuel price +54%; electricity costs +8%) 

continue to put pressure on margins

✓ Q3 EBITDA-Margin of 23,6% up 540 bps compared to Q2 2017 (18,2%)

✓ Net income down 31% excluding extraordinary gain from sale of Hobim

shares in Q3’16

▪ 2017 Outlook

✓ Substantial number of high volume projects in Akçansa’s core market the 

Marmara region and strong Q3 domestic volume growth confirm expectation 

of better development in H2 vs. H1

✓ Good finish to the year expected, assuming normal weather patterns
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This presentation/report demonstrates "estimated results" of market research done by Akçansa Çimento Sanayi ve Ticaret A.Ş. in addition to Turkish Cement Manufacturers’ 

Association figures

Turkish Cement Industry
Domestic consumption increased by 7% in month of August and +3% YTD; full year domestic 

growth expected to be around 3%

Source: TCMA and AKC estimations
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New house loans issued

Construction Permits
Cement consumption shifts from private housing to infrastructure

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017e

1. Private Housing 62% 57% 50% 51% 54% 52% 53% 53% 51% 47% 49% 45%

2. Commercial 14% 16% 13% 9% 11% 10% 11% 9% 10% 9% 8% 8%

3. Public 4% 5% 5% 5% 5% 5% 5% 5% 5% 7% 7% 6%

4. Infrastructure/Projects 20% 22% 32% 35% 30% 33% 31% 33% 34% 37% 36% 41%

Total cement consumption 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
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Çekmeköy-Sancaktepe-
Sultanbeyli Metro Project 

(900k m3)

Çatalca TOKI Project 
(250k m3) Istanbul Finance Center -

Halkbank Project (350k m3)

Bayrampaşa urban 
transformation project 

(500 k m3)

3rd Airport (1.500k m3) Major urban transformation areas in Istanbul

Expected effect on Turkey
• Conversion of 6.500k housing units in 20 years
• 260.000k m3 RMC consumption

Overview of Major Projects
Substantial number of high volume projects in Akçansa’s core region Marmara

Çanakkale Bridge
(600k m3)

Izmit Bridge Connections
& Highways (500k m3)

Mahmutbey Metro 
Project (500k m3)

Büyükçekmece Port 
Project (200k m3)

Ümraniye-
Göztepe-Ataşehir 

Metro Project 
(1.1m m3)

Sancaktepe Sabiha 
Gökçen Airport Project 

(600k m3)

North Marmara 
Highway (2.500k m3)

Bostancı Metro Project 
(800k m3)

Yarımca Port Project
(150k m3)

Nida Residence
Projects (600k m3)

Kirazlı-Halkalı Metro 
(450k m3)

3rd Airport – Gayrettepe 
Metro Line (1.000k m3)

Şehir hastaneleri 
Kayaşehir (1m m3)

Kadıköy urban 
transformation

(3.000k m3)

Kanal İstanbul

Ataköy Marina

Istanbul Tunnel 
(8m m3)

Cendere Region 
Rehabilitation Project

Galata Port

Projects 0-2 years
Projects 3-5 years

Güneşli TOKI Project 
(500k m3)

Sinpaş Küçükçekmece 
(150k m3) Pendik-Tuzla 

Metro Project
(700k m3)
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Domestic Sales Volume Change (August YTD)
August YTD domestic market consumption increased by 5% in Marmara Region

Source: TCMA
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▪ Lower domestic cement prices for YTD but

substantially higher TL export prices thanks

to devalued TL

Volume, Price and Energy Cost 
9M17/3Q17 vs. 9M16/3Q16

Significant increase in energy costs vs. PY; export cement and clinker prices up in TL

Export Cement

Export Clinker

9M17 vs 9M16

Export

Volume
Price 

($/ton)
Coal (USD / ton)

Petrocoke (USD / ton)

Diesel (TL / Lt)

Electricity (TL / kwh)

Energy Costs
9M17 vs 

9M16

▪ Q3 domestic price above compared to

PY

▪ Energy costs up significantly negatively

impacted by increasing fossil fuel prices,

electricity prices and devalued TL

Average

Marmara

Aegean

Black Sea

3Q17 vs 3Q16

Volume
Price 
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Domestic Cement

9M17 vs 9M16

Volume
Price 
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Volume
Price 

(TL/m3)
Volume

Price 

(TL/m3)

Average

Marmara

Aegean

Black Sea

Readymix

9M17 vs 9M16 3Q17 vs 3Q16
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*) Domestic cement figures include Karçimsa and transfer to RMC

6.0

4.5

3.0

0.0

1.5

0.3

5.9

9M17

+1%

0.1

4.7

9M16

5.8

[M ton]

0.9 0.2

0.0

4.8

0.8

Cement Shipments

Sales Breakdown

Source: AKC management report

[M m3] -18%

2.4
2.9

Export Clinker

Export Cement

Domestic Cement

Domestic Clinker

9M16 9M17

RMX Shipments

0.0

1.5

3.0

0.3
0.0

1.7

3Q16

1.9

0.10.3
0.0

1.5

[M ton]

+10%

3Q17

2.1

0.0

0.9 0.9

+3%

[M m3]

3Q16 3Q17



Slide 11

<50 k ton >50; <100 k ton >100 k ton

West Africa and USA are 

the major export markets 

in 9M17

Other

0.1%

USA

68.9%

North Africa

31.0%

West Africa

0.0%

Latin America

0.0%

9M16

9M17

Export Markets
Shift from Latin America to USA with higher Low Alkali Cement margins 

Source: AKC management report

6.4%

USA

53.8%
North Africa25.3%
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2.9%

Latin America

11.6%

Other
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Akcansa has by far the highest share in exports to the USA in 9M

Seaborne Trade September YTD

* Others don’t include land exports and white CEM+CLK exports

Volumes: k t 2016 2017 ∆ 2016 Trend 2016 2017 ∆ 2016 Trend

Bulk Cement 582 697 19,7%  437 826 89,0% 

USA 568 697 22,7%  8 24 200,0% 

Other countries 14 - - 429 802 86,9%

Bagged Cement 269 150 -44,1%  2.571 1.877 -27,0% 

Total Cement 851 847 -0,4% 3.008 2.703 -10,1% 

Clinker 254 253 -0,7% 2.580 3.658 41,8% 

Total CEM+CLK 1.105 1.100 -0,5% 5.588 6.361 13,8% 

EXPORT VOLUMES
AKCANSA OTHERS*
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Source: CMB financials

Income Statement

(*) Excluding extraordinary gain from sale of Hobim participation in the amount of 25mTL

Company (M TL) 3Q16 3Q17 % Ch. Q 9M16 9M17 % Ch. YTD

Net Sales 352,3 401,6 14,0% 1.088,2 1.091,1 0,3%

Cost of Sales (240,9) (309,0) 28,2% (770,1) (878,9) 14,1%

Gross Margin 111,3 92,6 -16,8% 318,0 212,2 -33,3%

Marketing&Sales Expense (3,6) (4,3) 19,0% (13,1) (14,7) 12,4%

General Management Expenses (14,4) (14,5) 0,4% (42,9) (45,2) 5,4%

EBIT 93,3 73,9 -20,8% 262,1 152,3 -41,9%

Other Operating Income/Charges (2,4) (1,2) -52,3% (6,7) (9,7) 46,2%

Operating Income 90,9 72,7 -20,0% 255,4 142,6 -44,2%

Income/Losses from Investment Activities 26,9 2,6 -90,3% 51,0 26,1 -48,9%

Non-Operating Financial Income 3,6 5,0 39,9% 7,3 8,6 17,5%

Non-Operating Financial Charge (12,4) (22,9) 84,9% (32,4) (55,3) 70,9%

Profit/Loss before Taxes 109,0 57,4 -47,4% 281,3 121,9 -56,7%

Taxes On Income (17,0) (11,0) -35,7% (47,4) (19,1) -59,7%

Net Income/Loss 91,9 46,4 -49,5% 233,9 102,8 -56,1%

Adjusted Net Income/Loss (*) 67,2 46,4 -31,0% 209,2 102,8 -50,9%

Gross Margin % 31,6% 23,1% 29,2% 19,4%

EBITDA Margin % 31,8% 23,6% 29,2% 19,6%

EBIT Margin % 26,5% 18,4% 24,1% 14,0%

Net Income Margin % 26,1% 11,6% 21,5% 9,4%

Adjusted Net Income Margin % (*) 19,1% 11,6% 19,2% 9,4%
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Cash Flow

Source: CMB financials

9M16 9M17

Cash flow from operating activities

Operating income before the changes in working capital 345,5 212,0

Changes in working capital (109,3) (86,2)

Taxes paid (45,9) (21,0)

Other items 5,6 (6,2)

195,9 98,6

Cash flow from investing activities

Tangible and intangible fixed assets (74,1) (82,2)

Proceeds from fixed asset disposals 3,1 4,6

Dividends Received 23,1 22,9

(47,9) (54,6)

Cash flow from financing activities

Dividend payments (259,2) (237,7)

Net proceeds from bonds and loans 148,6 276,5

Interest paid (26,1) (43,6)

Interest received 0,3 0,4

(136,4) (4,4)

Net change in cash and cash equivalents - continuing operations 11,7 39,6

Change in cash & cash equivalents 11,7 39,6

Cash & cash equivalents at 1 January 21,9 23,4

Cash & cash equivalents at 30 September 33,5 63,0

Company (M TL)
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Total Capex Distribution
2017 capex target reduced further to <120 mTL, at least 18 mTL lower than 2016 AC

Key Growth Investments in 9M17: 

1. (I&G) Purchasing of professional cargo loaders for 

Ambarlı Port 

2. (I&G) Purchasing of mobile crane for Ambarlı Port
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Balance Sheet

Source: CMB financials

BS data and key ratios 30.09.2016 31.12.2016 30.09.2017

Variance 

2017 vs 2016

Working Capital 369 300 384 15

Work ing Capital / Net Sales (LTM) 25% 21% 26% 1%

Net debt 226 185 423 197

Net debt / EBITDA (LTM) 0.6x 0.5x 1.4x 0.8x

Net Debt / Equity 19% 15% 39% 20%

Mio TL 30.09.2016 31.12.2016 30.09.2017

Variance 

2017 vs 2016 Mio TL 30.09.2016 31.12.2016 30.09.2017

Variance 

2017 vs 2016

Current Assets 607,4 644,3 736,1 128,7 Current Liabilities 505,3 528,2 770,2 265,0

Cash & cash equivalents 33,5 23,4 63,0 29,4 Financial Liabilities 259,8 208,5 486,1 226,3

Trade receivables 435,6 416,8 468,3 32,7 Trade payables 196,3 276,4 245,4 49,1

Inventories 129,4 159,8 160,8 31,4 Tax payable 15,9 10,6 9,6 (6,3)

Other current assets 8,9 44,3 44,1 35,1 Other current liabilities 33,3 32,6 29,1 (4,2)

Non-current Assets 1.148,1 1.198,9 1.196,1 48,0 Non-current Liabilities 79,5 87,6 88,3 8,8

Financial investments 208,0 218,9 199,1 (8,9) Financial Liabilities - - - -

Fixed Assets 803,8 840,8 860,0 56,1 LT provisions 32,9 39,7 42,3 9,4

Goodwill 129,5 129,5 129,5 - Deferred tax liabilities 46,6 47,9 46,0 (0,6)

Deferred tax assets 1,0 1,0 1,0 0,0 Other non-current liablities - - -

Other non-current assets 5,8 8,7 6,5 0,7

Shareholders Equity 1.170,8 1.227,5 1.073,6 (97,1)

Paid in Capital 191,4 191,4 191,4 -

Retained earnings 578,3 578,3 627,4 49,1

Comprehensive income 155,2 158,9 140,1 (15,1)

Net income 233,3 286,4 102,9 (130,4)

Minority interest 12,5 12,5 11,8 (0,7)

TOTAL ASSETS 1.755,5 1.843,2 1.932,2 176,7 TOTAL LIABLILITES & EQUITY 1.755,5 1.843,2 1.932,2 176,7
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(*) 17E compared to AC16

(*) 17E compared to AC16

Compared to AC16:

▪ Domestic cement prices expected to be substantially

above PY in Q4 after price increase in August

▪ Export cement prices in TL expected to stay clearly

above prior year

▪ RMC volume below prior year for the full year

Compared to AC16:

▪ Clear increase in fuel and electricity prices

(Fuel ~70%, electricity ~7%)

▪ Actions initiated to minimize the negative impact of

increasing fossil fuel prices: fuel mix optimized,

alternative fuel ratio increased and higher utilization of

local fuel suppliers to minimize negative fx impact

▪ Expect sequential increase in fuel costs in Q4 due to

recent increases in pace index & TL depreciation

2017 & 2018 Outlook 
Good finish to the year expected in Q4, assuming normal weather patterns

Increasing

Slightly increasing

Slightly decreasing

Decreasing

2017E

FY

Coal (USD / ton)

Petcoke (USD/ton)

Diesel (TL / Lt)

Electricity (TL / kwh)

Energy Price

Volume Price

Domestic Cement (TL/t)

Export Cement ($/t)

Export Clinker ($/t)

RMC (TL/m3)

FY17
Expectations

2018 Outlook:

▪ GDP and construction sector outlook continue to be

positive

▪ Domestic cement volumes expected to increase

▪ Moderate increase in electricity and fuel costs
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Follow Us
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Contacts

Steffen Schebesta, CFO  

Phone +90 216 571 30 20

Fax +90 216 571 30 21

Ülgen Eryürek Aslan, IR Manager

Phone +90 216 571 30 17 ulgen.eryurek@akcansa.com.tr

Fax +90 216 571 30 31 IR.info@akcansa.com.tr

Esra Sulubacak Altan, IR Specialist

Phone +90 216 571 30 62 esra.sulubacak@akcansa.com.tr

Fax +90 216 571 30 31 IR.info@akcansa.com.tr

Banu Üçer, Corporate Communication Executive

Phone +90 216 571 30 13 banu.ucer@akcansa.com.tr

Fax +90 216 571 30 11

Websites

www.akcansa.com.tr

www.betonsa.com.tr

www.sabanci.com.tr

www.heidelbergcement.com

mailto:ulgen.eryurek@akcansa.com.tr
mailto:IR.info@akcansa.com.tr
mailto:esra.sulubacak@akcansa.com.tr
mailto:IR.info@akcansa.com.tr
mailto:banu.ucer@akcansa.com.tr
http://www.akcansa.com.tr/
http://www.sabanci.com.tr/
http://www.heidelbergcement.com/
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Appendix
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EBITDA Margins

EBITDA Margin - Quarterly
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Dividend Paid Dividend Yield % Payout Ratio %

Dividend Paid, Dividend Yield and Payout Ratio

*) Adjusted for extraordinary gain from sale of Hobim shares (Income from Hobim sale amounted to 26,000,000 TL and special reserves 19,319,981 TL are excluded)

**) CAGR (Compound Annual Growth) of dividend per share for the last four years 

There has not been any change in dividend payment policy throughout years

Source: CMB single financials and AKC calculations

2013

5.2

6.6

2014 20162015

6.8

8.7
9.2

2017

90.9

20152013

91.2

2016 

(*)

2014

91.6

2012

91.591.2

144.4

2016

257.6

2015

226.3

+21%

2017(*)

237.2

20142013

110.0
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General Basics About Cement and RMC Production 

Production

▪1.6 ton of limestone are consumed to produce 1 ton of clinker

▪75-90% clinker is consumed to produce 1 ton of cement

▪250-300 kg of cement in 1 m3 RMC produced

▪1.5-2.0 ton of aggregate in 1 m3 RMC produced depending on the type of RMC produced

▪Distribution of cement production cost : 75-80% variable and 20-25% fixed costs

Fuel

▪A cement plant of 1 mio ton clinker capacity may consume 100 k ton petrocoke or 130 k ton coal, or a mix of both

▪7.500 kcal/ton in petrocoke vs. 6.000 kcal/ton in coal.

▪Fuel accounts for 30-35% of the variable cost of producing 1 ton of cement

▪1% increase in alternative fuel usage provides a 1.5-2 mTL cost advantage per year

Electricity

▪Electricity accounts for 25-30% of the variable cost of producing 1 ton of cement.

▪0.01 TL increase in cost of 1 kwh electricity corresponds to 1-1.5 TL cost increase in 1 ton of cement.

▪Contribution of waste heat project

▪33% of Çanakkale Plant electricity consumption

▪Monthly contribution to P&L of Akcansa is around 1-1.5m TL based on current electricity prices

▪Contribution of one windmill

▪1.7% of Çanakkale Plant electricity consumption

▪1.4-1.6m TL saving

▪Capacity is 3.5 MW


