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Turkish Cement Industry

Domestic cement consumption increased by 4.7% to 68.2mt in 2016 and expected to be 69.5mt in
2017
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Source: TCMA and AKC estimations

This presentation/report demonstrates "estimated results" of market research done by Akgcansa Cimento Sanayi ve Ticaret A.S. in addition to Turkish Cement Manufacturers’
Association figures
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Housing Loan Interest Rates

Extension of mortgage payment terms up to 20 years supported by continuing lower interest rates
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Interest Rates (*)

* Government and private construction companies now
offer lower monthly interest rates (from 0.95% to
0.70%) and longer payment terms (from 120 to 240
months)

* Commercial banks joined the trend of lower
interest rates and attractive payment schedules of
government banks

* Housing stocks are therefore expected to decrease

(*) Indicates the housing loan interest rates of Turkish central bank Do
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Overview of Major Projects
Akcansa is a big beneficiary of increase in large infrastructure projects in the Marmara region
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Conversion of 6.500k housing units in 20 years
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Domestic Sales Volume Change (January YTD)
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Clinker Stock Level Change (January YTD)
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Volume, Price and Energy Cost Trends of Akgcansa
Almost same sales volume of total cement and clinker vs PY

1Q17 vs 1Q16 Price 1Q17 vs 1Q16 Pri
Volume (TL/ton) Volume ree
($/ton)

Domestic Cement E:> J} Export Cement {'; E:}‘
Marmara @ J} Export Clinker {f {l.v
Aegean ‘f} @
Black Sea ‘i} I::}

1Q17 vs
1Q16

Coal (USD/ ton) ‘t
Readymix
Petrocoke (USD / ton) "

Energy Costs

1Q17 vs 1Q16

Diesel (TL / Lt) O
General {L I::} Electricity (TL / kwh) ‘t
Marmara {!y ‘i}
Aegean {!, ﬁ‘h
Black Sea {L |::> = Negative impact of increasing fossil fuel,

electricity prices and devaluated TL

= Lower domestic cement prices but higher
export prices thanks to the devaluated TL
Source: AKC management report

"'M‘m"‘
Slide 8

o0 Cok AKCANOD
8



Content

2.

Financial Report

N

&

o
Slide 9

Page

10



Income Statement
7 TL/t increase in fuel cost and lower domestic cement sales price vs PY pressured gross margin

Var. 1Q167
C M TL
ompany (M TL) 1Q16 1017 vs. 1Q16 % Ch. Q

Net Sales 329,0 298,1 (30,9) -9,4%

Cost of Sales (246,6) (250,6) (4,0 1,6%

Gross Margin 82,4 47,6 (34,9) -42,3%
M&S Expenses 4,4 (5,1) (0,6) 14,4%
G&A Expenses (13,9) (14,9) (1,0 7,2%

EBIT 64,1 27,6 (36,5) -57,0%
Other Operating Income/(Charges) 1,9 4,3) (2,4) 123,4%
Operating Income 62,2 23,3 (38,9) -62,6%
Income/(Losses) from Investment Activities 23,9 23,0 0,8) -3,5%

Financial Income/(Charges) (5,0) (9,2) 4,2) 84,6%
Profit/Loss before Taxes 81,1 37,1 (44,0) -54,2%
Tax Expenses (12,0) (2,8) 9,3 -77,1%
Net Income/Loss 69,1 34,4 (34,7) -50,2%
Gross Margin % 25,1% 16,0% -9,1%

EBITDA Margin % 25,0% 16,0% -9,1%

EBIT Margin % 19,5% 9,3% -10,2%

Net Income Margin % 21,0% 11,5% -9,5%

Source: CMB financials and AKC calculations
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Cash Flow

Higher working capital and lower operating income lead to decreased cash flow from operating
activities and higher borrowing

Company (M TL)

1Q16

Cash flow from operating activities

Operating income before the changes in working capital 82,3
Changes in working capital (25,9)
Taxes paid (14,0)
Other items 17,7
60,2

Cash flow from investing activities
Tangible and intangible fixed assets (18,2)
Proceeds from fixed asset disposals 1,8
Dividends Received 23,1
6,7

Cash flow from financing activities
Dividend payments (201,3)
Net proceeds from bonds and loans 136,9
Interest paid (2,9)
Interest received 0,1
(67,2)
Net change in cash and cash equivalents - continuing operations (0,3)
Change in cash & cash equivalents 0,3)
Cash & cash equivalents at 1 January 21,9
Cash & cash equivalents at 31 March 21,5

Source: CMB financials and AKC calculations
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Net Debt / EBITDA
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Balance Sheet

Variance

2017 vs

31.12.2016 31.03.2017 2016

Current Assets 644,3
Cash & cash equivalents 234 24,6 1,2
Trade receivables 416,8 392,0 (24,8)
Inventories 159,8 190,0 30,3
Other current assets 44,3 52,3 8,0
Non-current Assets 1.198,9 2,1
Financial investments 2189 2148 (4,1)
Fixed Assets 840,8 849,0 8,2
Goodwill 129,5 129,5 -
Deferred tax assets 1,0 1,2 0,2
Other non-current assets 8,7 6,6 (2,1)

Variance

2017 vs

31.12.2016 31.03.2017 2016

Current Liabilities 528,2
Financial Liabilities 208,5 431,0 2225
Trade payables 276,4 229,8 (46,6)
Tax payable 10,6 4,3 (6,4)
Other current liabilities 32,6 88,0 55,4
Non-current Liabilities 87,6 -m
LT provisions 39,7 40,4 0,7
Deferred tax liabilities 47,9 46,3 (1,6)
Shareholders Equi 1.227,5
Paid in Capital 1914 191,4 -
Retained earnings 578,3 627,4 49,1
Comprehensive income 158,9 154,9 (3,9
Net income 286,4 34,8 (251,6)
Minority interest 12,5 115 (0,9)

TOTAL LIABLILITES & EQUITY 1.8432 1.860,0

Variance 2017
BS data and key ratios 31.12.2016 31.03.2017 vs 2016

Working Capital

Working Capital / Net Sales (LTM)
Net debt

Net debt / EBITDA (LTM)

Net Debt / Equity

Source: CMB financials and AKC calculations
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2017 Outlook

Subdued demand ahead of referendum and unfavourable weather conditions in 1Q17
Recovery expected starting with 2Q17 thanks to strong underlying demand

Expectations
FY17

Domestic Cement (TL/t) ‘i} ‘i}
Export Cement ($/t) E:?’ E:>
Export Clinker ($/t) E:> E:’
RMC (TL/m3) = @

(*) 17E compared to AC16

2017E
Energy Price
FY

Coal (USD/ ton) 1
Petcoke (USD/ton) ‘t
Diesel (TL / Lt) 1

Electricity (TL / kwh) @

(*) 17E compared to AC16

Compared to AC16:

Gradual increase in domestic cement prices
expected

Export cement prices in TL expected to stay
higher

Stable RMC volume with an increasing price trend

Compared to AC16:
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Sharp increase in fuel prices started at the end of
2016. Slight decline in 1Q17 and stable price trend
expected in year-to-end

Actions initiated to minimize the negative impact of
increasing fossil fuel prices. Fuel mix optimized,
alternative fuel ratio increased and higher utilization of
local fuel suppliers



Regional Sales Volumes - 2017 Expectation
Cement consumption is expected to grow by 2%
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Follow Us

We are also rising together in the social
networks.

f fakcansa

¥ /akcansa

in /company/akcansa

HEIDELBERG AKCANDD

Cimento sektorinun k?lbi P
‘bizimle atiyor:. -

ALy AKCANGD
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Contacts

Steffen Schebesta, CFO

Phone +90 216 571 30 20
Fax +90 216 571 30 21

Esra Sulubacak, IR Specialist

Phone +90 216 571 30 62 esra.sulubacak@akcansa.com.tr

Fax +90 216 571 30 31

Banu Uger, Corporate Communication Executive

Phone +90 216 571 30 13 banu.ucer@akcansa.com.tr
Fax +90 2165713011
Websites

www.akcansa.com.tr
www.betonsa.com.tr
www.sabanci.com.tr
www.heidelbergcement.com
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Disclaimer

This presentation (Presentation) has been prepared by Akcansa Cimento Sanayi ve Ticaret A.$. for the sole purpose
of providing information relating to Akgansa (Information).

This Presentation is based on public information and data provided by Akcansa management and basically
demonstrates forward looking statements based on numerous assumptions regarding our present and future
business strategies and the environment in which we will operate in the future.

Please be aware that the forward looking statements and/or assumptions of future events declared in the
Presentation and/or in the Information may not prove to be accurate.

No warranty or representation, express or implied, as to the accuracy, reliability, completeness, or timeliness of this
Information is made by Akgansa.

No profitability or any other warranty is claimed by the Information provided either on company or sectoral basis.

No liability/responsibility is accepted by Akgansa for any loss or damages of any kind, incurred by any person for any
information howsoever arising from any use of this Presentation or the Information.

The Information contained at this Presentation has been included for general informational purposes only and no
person should make any investment decisions in reliance upon the information contained herein.

Akcgansa shall not be held responsible for any kinds of losses that may rise from investments and/or transactions
based on this Presentation or Information or from use of this Information and/or Presentation.
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General Basics About Cement and RMC Production

Production

=1.6 ton of limestone are consumed to produce 1 ton of clinker

=75-90% clinker is consumed to produce 1 ton of cement

»250-300 kg of cement in 1 m® RMC produced

=1.5-2.0 ton of aggregate in 1 m?® RMC produced depending on the type of RMC produced
=Distribution of cement production cost : 75-80% variable and 20-25% fixed costs

Fuel

=A cement plant of 1 mio ton clinker capacity may consume 100 k ton petrocoke or 130 k ton coal, or a mix of both
=7.500 kcal/ton in petrocoke vs. 6.000 kcal/ton in coal.

=Fuel accounts for 30-35% of the variable cost of producing 1 ton of cement

=1% increase in alternative fuel usage provides a 1.5-2 mTL cost advantage per year

Electricity

=Electricity accounts for 25-30% of the variable cost of producing 1 ton of cement.
=0.01 TL increase in cost of 1 kwh electricity correspondsto 1-1.5 TL cost increase in 1 ton of cement.
=Contribution of waste heat project

*33% of Canakkale Plant electricity consumption

=Monthly contribution to P&L of Akcansa is around 1-1.5m TL based on current electricity prices
=Contribution of one windmill

»1.7% of Canakkale Plant electricity consumption

=1.4-1.6m TL saving

=Capacity is 3.5 MW

o : AKCANOD
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