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Resilient operating performance supported 
by export strength amid domestic market 
weakness

• Export strength, led by the U.S., offset demand contraction in core 
regions

• Disciplined cost management and operational optimization supported 
margins despite pricing pressure

• Continuation of improved operational performance QoQ in Net sales 
and EBITDA supported by focused financial management

• Strong operating cash flow and improved working capital reinforced 
balance -sheet resilience

• Sustained ESG leadership with 22% alternative fuel usage and top 
Refinitiv (LSEG) rankings
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Export strength and clinker demand support the industry as Akcansa’s operating regions see −0.5% YoY 
volume decline

Source: 
Central Anatolian Exporters Association (OAIB) for exports
Turkish Cement and company estimations for domestic cement demand
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Turkish Cement Market 

Market comments

• While other regions across Türkiye recorded a +14% growth driven by 
earthquake -driven construction activity, demand in Akçansa’s operating 
regions declined by 0.5% year -over -year as of November YTD.

• The United States remained Akçansa’s largest export market and a key 
destination for Turkish cement exports.

• Higher export demand supported the increase in clinker sales.

• Overall, Akçansa increased the share of cementitious export volume in its 
year -to -date volume mix. 
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Operational Results
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FY25 Sales declined on pricing pressure, despite positive volume momentum in 4Q25 

Sales ( mTRY )Volume s (m t/mm3 )

Cementitious (kt) RMC (k  m 3)

• Cementitious volumes increased by 5.1% QoQ in 
4Q25, reflecting positive sequential momentum.

• Despite continued market contraction in 
Akçansa’s operating regions, FY25 cementitious 
volumes grew 4.6% YoY, supported by export 
access and focused product portfolio 
management.

• Ready -mixed concrete volumes rose 1.8% QoQ in 
4Q25, signaling demand stabilization. 

• FY25 volumes declined 1.9% YoY, reflecting the 
ongoing impact of subdued market conditions in 
Akçansa’s core regions.

• 4Q25 sales increased 2.3% QoQ, driven by higher cementitious 
and RMC volumes, indicating a positive market momentum 
and better operational performance.

• Despite sequential improvement, FY25 sales declined 13% YoY, 
mainly due to weaker domestic demand and pricing pressure.
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P:S :Figures on the graphs are shown based on Dec ‘25 purchasing power indexation.
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Net Income (mTRY )

4Q25 delivers improved profitability - FY25 reflects market headwinds

• 4Q25 EBITDA reached TRY 1,191m, up 5% QoQ; margin stable at 17%, 
reflecting stronger operational performance supported by disciplined 
cost management and optimized sales mix.

• FY25 EBITDA declined 34% YoY to TRY 3,337m; margin contracted from 
18% to 14% amid challenging market conditions and persistent 
inflationary pressure on fixed costs.

 

EBITDA (mTRY )

4Q24 3Q25 4Q25 FY24 FY25

1,069 1,130 1,191

5,051

3,337

+ 5%
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2,189

1,176+ 55%

-1,013
(-46.3% )

• 4Q25 net income was TRY 218m, negatively impacted by deferred tax despite 
stronger EBITDA versus 3Q25

• FY25 net income totaled TRY 726m, declining YoY primarily due to price -over -
cost pressure. However, the ongoing disciplined financial management delivered 
substantially improved financial result vs FY24 , partially mitigating the negative 
operational impact. 

17% 17%16%

18% 14%

EBITDA
%

P:S :Figures on the graphs are shown based on Dec ‘25 purchasing power indexation.

*Excluding ~450 mTRY Deferred tax impact
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Ongoing quarterly positive sequential momentum

Net Sales
(mTL)
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Healthy cash generation: TWC/Sales improved to 10.7%; Net cash (ex - lease) 2 ,025 mTRY

P:S :Balance Sheet figures on the graphs are revised based on Dec ‘25 purchasing power indexation.

• TWC/Sales (LTM) improved to 10.7% by year -end, 
reflecting effective working capital management and 
resilient commercial processes. 

• The year closed with a healthy balance between growth 
and cash conversion.
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• Net cash (ex -lease) increased to 2,025 mTRY by 4Q25, 
recovering from a temporary dip in 2Q25. 

• The rebound reflects strong operating cash generation and 
disciplined balance -sheet management.
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770 753 753 724 701 705 689

2019 2020 2021 2022 2023 2024 2025

-11%

14%

Alternative Fuel Rate  %

18%
19%

22% 23%

CO2 kg.t cementitious 89

202 5 Score

ESG rating: Ranked 1 st out of 1 35 
global construction material 
companies by LSEG

Continued positive impact and recognition of ESG leadership

20 %
22%

• By increasing alternative fuel usage and continuously lowering
CO₂ emissions per ton of cementitious product, Akçansa is
structurally reducing its carbon footprint, strengthening its
competitive position under CBAM implementation .

YoY improvement from 
33.6 to 22.1 
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• Akçansa continues full -capacity production and sales, supported by a strong and ongoing commitment to 
sustainability.

• The company maintains its strong market position by actively leveraging opportunities arising from a volatile 
market environment.

• Disciplined cost management remains a priority amid persistently demanding market conditions.

• Capital allocation remains prudent, leveraging a strong balance sheet alongside a focused and selective 
investment approach.

• Best -in-class working capital management continues to be a key area of focus.

• Strict commercial risk management remains in place to safeguard financial resilience.

202 6 Outlook
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Key Elements of Akcansa`s Investment Case

Resilient Business Model

Strong balance sheet 

Disciplined cost & risk management

Logistics Advantage

Ownership of Ambarlı (Istanbul) and 
Ç anakkale ports

Global Access

Well-established position in the US export market

Proven Track Record

Solid historical earnings performance 

28 -year dividend payments showing strong 
commitment 

ESG Leadership

Ranked #1 by LSEG among 135 global 
construction materials peers

Driving value in a persistently challenging market, built on a proven resilience base 
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Q&A
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Thomas GERSTENHAUER
CFO

Dinçer Bulan
Financial Affairs & IR Director

Ahmet Yılmaz
Financial Planning, Analysis & IR Manager

Hilal Yıldız Çelik
Corporate Governance Executive

       investor.relations@akcansa.com.tr  

Contact Information
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This presentation ( «Presentation ») has been prepared by Akçansa Çimento Sanayi ve Ticaret A.Ş. for the sole purpose of providing information ( «Information ») relating to Akçansa. 

Presentation is based on public information and data pro duced  by Akçansa and basically demonstrates forward looking statements based on numerous assumptions regarding 
Akçansa’s  present and future business strategies and the environment in which Akçansa will operate in the future.   

Please be aware that the forward -looking statements and/or assumptions of future events declared in the Presentation and/or in t he Information may not prove to be accurate. 

No warranty or representation, express or implied, as to the accuracy, reliability, completeness, or timeliness of this Infor mat ion is made by Akçansa.

No profitability or any other warranty is provided by the Information provided either on company or sectoral basis.

No liability/responsibility is accepted by Akçansa for any loss or damages of any kind, incurred by any person for any inform ation howsoever arising from any use of this Presentation or 
the Information.

The Information in this Presentation has been included for general informational purposes only and no person should make any investment decision s in reliance upon the information 
contained herein. 

Akçansa shall not be held responsible for any kinds of losses that may rise from investments and/or transactions based on thi s P resentation or Information or from use of this Information 
and/or Presentation.

The Company’s financial statements dated 31.12.2025, which were disclosed to public on February 13th, 2026, have been subject to inflation accounting within the framework of the 
“Financial Reporting in Hyperinflationary Economies Standard” (IAS 29).Financial figures given in this financial report is no t comparable with the financial figures that were not subject to 
inflation adjustment which were disclosed to public by the Company in its financial statements and various investor informati on materials prepared for the same period in the previous 
year.

Disclaimer



13.02.2026 FY25 Results | Thomas Gerstenhauer
15


	Slide 1
	Slide 2:  
	Slide 3: Export strength and clinker demand support the industry as Akcansa’s operating regions see −0.5% YoY volume decline
	Slide 4:  Operational Results
	Slide 5: FY25 Sales declined on pricing pressure, despite positive volume momentum in 4Q25 
	Slide 6:  
	Slide 7: Ongoing quarterly positive sequential momentum
	Slide 8: Healthy cash generation: TWC/Sales improved to 10.7%; Net cash (ex-lease) 2,025 mTRY 
	Slide 9
	Slide 10: 2026 Outlook
	Slide 11
	Slide 12: Q&A
	Slide 13
	Slide 14: Disclaimer
	Slide 15

