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DISCLAIMER

This presentation (Presentation) has been prepared by Ak¢ansa Cimento Sanayi ve Ticaret A.S. for the sole purpose of providing\i
Akgansa (Information).

This Presentation is based on public information and data provided by Ak¢cansa management and basically demonstrates forward looking State
on numerous assumptions regarding our present and future business strategies and the environment in which we will operate in the future.

Please be aware that the forward looking statements and/or assumptions of future events declared in the Presentation and/or in the Information i a% NOt \
prove to be accurate. \

No warranty or representation, express or implied, as to the accuracy, reliability, completeness, or timeliness of this Information is made by Ak¢ansa \
No profitability or any other warranty is claimed by the Information provided either on company or sectoral basis.

No liability/responsibility is accepted by Akgansa for any loss or damages of any kind, incurred by any person for any information howsoever arising from
any use of this Presentation or the Information.

The Information contained at this Presentation has been included for general informational purposes only and no person should make any investment
decisions in reliance upon the information contained herein.

Akcansa shall not be held responsible for any kinds of losses that may rise from investments and/or transactions based on this Presentation or Information
or from use of this Information and/or Presentation.
AKCANGD



19

OUTLOOK

25

MORE ABOUT US




l:)

38.03

(J®)
(RS
=,
(g

ro
o
._'\

P
!

MARKET
OVERVIEW




HIGHLIGHTS

2022 Q3

Domestic cement sales of Akcansa grew by 1%, while the weight of foreign
sales on tonnage basis remained close to 45%.

Operating income up close to 400% in 3Q22 by strong domestic demand,
strategic shift away from clinker to cement exports with higher margin.

Pressure on margins by energy costs increases in 3Q22 vs. 3Q21 continued

Increase in net financial expenses due to higher interest rates and higher
working capital requirement in 3Q22.

Net debt / EBITDA decreased lowest level to 0.7x as of Q3-end since 4Q20
by effective WCAP management.

Operating Income and Net Income are realized significantly above 2021
levels.

Revaluation on fixed assets is applied for local accounts and has 609 M TL
positive impact on 3Q22 net income via local and deferred taxes.

Akcansa continues its development in the field of sustainability by increasing
its ESG score from 60 in the first quarter of 2022 to 76 in the third quarter
and of 2022 in the BIST Sustainability Index scoring system.

2022 OUTLOOK

Total cementitious volume is expected to be inline with prior
year.

Continued USD long position due to exports.

Moderate increase in financial expenses due to increased
borrowing and higher interest rates.

Higher capital expenditures mainly due to higher FX rate
focusing on environment and improvement projects

Operating Income is expected to be significantly above 2021
levels.



TURKISH CEMENT MARKET, SALES VOLUMES CHANGE %

2022 VS 2021 (June YTD)

07 Total cement demand in Turkey decreased by 15% inJuneY T DO 2 2 v s 2462nio t mainlyraffected by tough weather conditions in Q1
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TURKEY EXPORT VOLUMES TREND 2017-2021
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Technical Detailsof Ambar |l & Port
A Total Area: 90 k m2, (14 km2 is rented out)

A Closed warehouse: 3 k m2

A Container Stock Capacity: 45 k TEU

A Total Berthing Lenght: 915 m

k - a nPsraServices to 3rd Parties
Container Services & Close Warehouse
Screw Conveyor Discharge System for Cement and Slag
Bulk & General Cargo Services
Project Cargo Services
Cabotage Ro-Ro
International Ro-Ro

ajor Financial and Operational info:
Akcansa Port has strong market sharesin A mb aPRoft @mplex for Bulk-
General and Ro-Ro.
Por t 0 &llyeanfixed Icosts in 2020 and 2021 were 6 mTLand 7 M TL 2017 2018 2019 2020 2021 Avg. Last 3Q21 3Q22 Iam21
respectively. These figures kept EBITDA margin over 45% in these years which S-year

Is valid for 1Q22 and 1H22 as well. —t2NIi Q4 DNEa At BRFQE & NBRdniningB6ss Brofit of Akcansa
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ENERGY PRICES

Indexed Fuel & Electricity Prices (end of Qs)
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CO, Management

SN'CDP

DISCLOSURE INSIGHT ACTION

2021Score

ClimateChange

Water Security

2019 2020 2021 20221H 2030 2019 2020 2021 20221H 2030

I CO2 kg/t cementitious I AF Rate (%)

Continious efforts on CO, reduction

Note: PubliclyDis¢losediguresonAkcahsaSustainakjlit ep@&
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Coal (USD/t)
Coal (TL/t)
Petcoke (USD/t)
Petcoke (TL/t)

Diesel (TL/It)

Electricity (TL/kwh)

Increasing

Slightly increasing

Flat

Slightly decreasing

Decreasing

RN

In the secondquarter of 2022 fuel cost per
ton productionincreasedmore than 200%and
electricity cost increased more than 300%
comparedio sameperiod of lastyear

Dramatic increasein fuel price increasewas
partially offset by mixing 2021 yearend fuel
stock with local coal and higher alternative
fuel usage (OM21: 18% 9IM22. 23%)
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INCOME STATEMENT

Company (M TL)

Net Sales

Cost of Goods Sold

Gross Margin

Sales&Marketing Expenses
General Administration Expenses
Other Operating Income/Charges
Operating Income
Income/Expenses from Investment Activities
Financial Income

Financial Expense

Profit/Loss before Taxes

Taxes On Income

Net Income/Loss

Minority Share

Parent Company Share

Gross Margin %
EBITDA Margin* %
Net Income Margin %

IM21

1.976,9

(1.649,2) (4.880,1)

327,7
(12,0)
(71,0)
27,1)
217,6
0,8
45,8
(90,2)
173,9
(43,6)
130,3
1,5
128,8

16,6%
15,2%
6,6%

OM22
5.870,1

990,0
(26,5)
(124,0)
(34,8)
804,6
19,4
85,4
(229,4)
680,0
479,1
1.159,1

1.159,1

16,9%
15,3%
19,7%

196,9%
-195,9%
202,1%
-120,6%
-74,6%
-28,4%
269,8%
2372,7%
86,5%
-154,4%
290,9%
1198,9%
789,3%

2.585,6
(2.164,5)
421,1
(11,0)
(48,6)
12,9
374,4
1,6
17,8
(90,4)
303,4
521,9
825,4

825,4

16,3%
15,7%
31,9%

% Ch. Q

244,3%
-234,0%
309,6%
-207,8%
-109,4%
1167,4%
400,5%

-76027,3%

94,4%
-167,2%

505,3%
3920,2%
2163,4%

Effect of deferred tax impact due from revaluation of assets and dividend income from investments reflected in net income

(*) EBITDA = Operating Income + Depreciation




CASH FLOW

Cash flow from operating activities

Operating income before the changes in working capital
Changes in working capital

Taxes paid

Other items

Cash flow from investing activities
Purchase of property plant and equipment
Proceeds from fixed asset disposals
Dividends Received

Cash flow from financing activities
Dividend payments

Net proceeds from bonds and loans
Interest paid

Interest received

Other items

Net change in cash and cash equivalents - continuing operations

334,1
(172,6)
(37,7)
(12,6)
111,2

(96,0)
1,8

(94,2)

(105,0)
(25,3)
(71,7)

13,4
1,0
(187,6)

(170,6)
(170,6)

318,4
147,8

(246,0)
0,1
19,6
(226,4)

(91,9)
689,0
(143,5)




CAPEX

260
240
220
200
180
160 151
140 134
120 115
(0[0)
80
610)
40
20

246

123

113

PAONRS PAONS 2017 PAONRS PAONRS 2020 2021 2022

Bl Total Capex (mTL)
Total Capex in (Musd)

FY 202 Capexs expectedto be similarwith 2018 levels in USD.
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Bl Net debt Net Debt/EBITDA* (LTM)

Net debt / EBITDAecreasedowestlevelto 0.7x as of Q&nd since 40Q20

(*) EBITDA = Operating Income + Depreciation AKGAN%

Net debt figures do not include lease liabilities



Source: CMB financials

BALANCE SHEET

Variance
30.09.2022] 2022 vs 2021

Mio TL 30.09.2021] 31.12.2021

Current Assets 1.181,1 1.795,3 3.571,9 2.390,7

Cash & cash equivalents 147,8 265,0 762,9 615,1
Trade receivables 519,1 562,6 1.588,6 1.069,5
Inventories 389,8 772,7 948,7 558,9
Other current assets 124,4 195,1 271,6 147,3

Non-current Assets 1.538,8 1.707,9 2.785,1 1.246,4

Financial investments 383,9 430,7 761,8 377,9
{ Fixed Assets 923,5 948,8 1.118,5 195,1
Goodwill 130,1 130,1 130,1 -
Deferred tax assets 1,3 72,6 638,6 637,4
Other non-current assets 100,1 125,7 136,0 36,0

TOTAL ASSETS 2.719,9 3.503,2 6.357,0 3.637,1

Variance
2022 vs 2021
~= Working Capital 321 319 895 575
%\ Working Capital / Net Sales (LTM) 12% 11% 12% -0,6%

BS data and key ratios 30.09.2021| 31.12.2021 30.09.2022

Net debt 348 422 666 317
% Net debt / EBITDA (LTM) 0,9x 1,2x 0,7x -0.2x
| Net Debt / Equity 26% 27% 23% -3%

Variance
Mio TL 30.09.2021| 31.12.2021| 30.09.2022| 2022 vs 2021

Current Liabilities 1.181,0 1.796,3 2.892,1 1.711,1

Financial Liabilities 496,1 687,2 1.078,5 582,4
Trade payables 588,2 1.015,8 1.641,9 1.053,7
Tax payable 12,3 9,5 29,8 17,5
Other current liabilities 84,4 83,8 142,0 57,6

Non-current Liabilities

Financial Liabilities 350 0 350 0
LT provsions 66,1 74,2 88,3 22,2
Deferred tax liabilities 44,6 - - (44,6)
Other non-current liablities 83,5 90,1 102,2 18,6

Shareholders Equity 1.344,7 1.542,6 2.924,4 1.579,8

Paid in Capital 191,4 191,4 191,4

Retained earnings 711,5 709,6 921,3 209,8
Comprehensive income 299,7 338,0 652,6 352,9
Net income 128,8 303,6 1.159,1 1.030,3
Minority interest 13,2 - - (13,2)

3.637,1

TOTAL LIABLILITES & EQUITY 2.719,9

\\ \

(*) Net Debt excludes lease liabilities
WCAP TradeReceivables Inventories¢ TradePayables
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