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Total cement demand in Turkey decreased by 21% as of January with 2,9 mt mainly affected by tough weather conditions



Shift in export composition from clinker to cement continued in 2022 like 2021

ÅSonmez Adana not included above

ÅOAIB data - volumes include white CEM+CLK

ÅSource: OAIB   
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Total cementitious volumes 5% higher than in 2021 due to better export volume. 

Higher clinker capacity utilization than prior year. 

(*) DomesticcementfiguresexludesYŀǊœƛƳǎŀin all periodsbut transfer to own RMC operationsare included
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AmbarlēPort is perfectly located in the high-growth area, very near to B¿y¿kcekmecePlant

AmbarlēPort

Technical Details of Ambarlē Port

Å Total Area: 90 k m2, (14 km2 is rented out)

Å Closed warehouse: 3 k m2

Å Container Stock Capacity: 45 k TEU

Å Total Berthing Lenght: 915 m

Ak­ansaPort Services to 3rd Parties

Å Container Services & Close Warehouse

Å Screw Conveyor Discharge System for Cement and Slag

Å Bulk & General Cargo Services

Å Project Cargo Services

Å Cabotage Ro-Ro

Å International Ro-Ro

Major Financial and Operational info:

Å Akcansa Port has strong market shares in AmbarlēPort complex for Bulk-General and Ro-Ro.

Å Portôs total full year fixed costs in 2020 and 2021 were 6 mTL and 7 M TL respectively. These 

figures kept EBITDA margin over 45% in these years which is valid for 1Q22 as well.
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Note: Figures are indexed to January 2020
*Electricity price consists of DAP and FIT

Energy costs have increased sharplyin Q1



Increasing

Slightly increasing

Flat

Slightly decreasing

Decreasing

× In the first quarter of 2022, fuel andelectricity
costs per ton production increasedmore than
200%comparedto sameperiodof lastyear.

× Dramatic increasein fuel price increasewas
partially offset by mixing 2021 year-end fuel
stock with local coal and higher alternative
fuel usage.
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Effect of deferred tax impact due from revaluation of assets and dividend income from investments reflected in net income

(*) EBITDA = Operating Income + Depreciation

Company (M TL)
1Q21 1Q22

% Ch. 

YTD

Net Sales 527,3 1.240,1 135,2%

Cost of Sales (451,3) (1.070,1) -137,1%

Gross Margin 76,0 170,0 123,5%

Marketing&Sales Expense (3,9) (6,2) -56,5%

General Management Expenses (24,0) (36,0) -49,7%

Other Operating Income/Charges (14,1) (22,6) -60,1%

Operating Income 34,0 105,3 209,9%

Income/Expenses from Investment Activities 0,8 17,9 2285,1%

Financial Income 20,5 28,7 40,1%

Financial Expense (24,9) (64,1) -157,1%

Profit/Loss before Taxes 30,3 87,8 189,9%

Taxes On Income (5,5) 15,4 381,8%

Net Income/Loss 24,8 103,1 315,7%

Minority Share (0,0) -

Parent Company Share 24,9 103,1

Gross Margin % 14,4% 13,7%

EBITDA Margin* % 11,4% 10,9%

Net Income Margin % 4,7% 8,3%



Cash flow from operating activities

Operating income before the changes in working capital 72,1 171,7

Changes in working capital (64,7) (599,8)

Taxes paid (10,6) (8,6)

Other items (9,1) (13,4)

(12,3) (450,1)

Cash flow from investing activities

Purchase of property plant and equipment (44,4) (74,2)

Sale of financial investment - -

Proceeds from fixed asset disposals 1,7 0,0

Dividends Received - 18,0

(42,7) (56,2)

Cash flow from financing activities

Dividend payments (105,0) -

Net proceeds from bonds and loans (0,0) 483,5

Interest paid (17,6) (51,4)

Interest received 7,3 0,0

Other items 1,1 2,0

(114,2) 434,1

Net change in cash and cash equivalents - continuing operations (169,2) (72,3)

Change in cash & cash equivalents (169,2) (72,3)

Cash & cash equivalents at 1 January 318,4 265,0

Cash & cash equivalents at 31 December 149,2 192,7

Company (M TL) 1Q21 1Q22



Total Capex (mTL)

Total Capex in (Musd)

FY 2022 Capex is expectedto be similarwith 2018 levels in USD.
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Net debt / EBITDA increasedto 2.3x as of Q1-end mainlydueto WCAP requirements

(*) EBITDA = Operating Income + Depreciation

Net debt figures do not include lease liabilities
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(*) Net Debt excludes lease liabilities

WCAP = TradeReceivables+ InventoriesςTradePayables

Source: CMB financials

Mio TL 31.03.2021 31.12.2021 31.03.2022

Variance 

2022 vs 2021 Mio TL 31.03.2021 31.12.2021 31.03.2022

Variance 

2022 vs 2021

Current Assets 1.005,1 1.795,3 2.172,2 1.167,2 Current Liabilities 900,1 1.796,3 2.144,8 1.244,7

Cash & cash equivalents 149,2 265,0 192,7 43,5 Financial Liabilities 317,1 687,2 1.170,0 853,0

Trade receivables 463,1 562,6 833,9 370,8 Trade payables 486,6 1.015,8 859,4 372,8

Inventories 233,1 772,7 855,6 622,4 Tax payable 11,1 9,5 16,2 5,1

Other current assets 159,6 195,1 290,1 130,4 Other current liabilities 85,2 83,8 99,1 13,8

Non-current Assets 1.445,6 1.707,9 1.826,9 381,2 Non-current Liabilities 394,7 164,3 170,3 (224,4)

Financial investments 296,3 430,7 470,9 174,6 Financial Liabilities 200,0 - - (200,0)

Fixed Assets 917,9 948,8 998,5 80,6 LT provisions 64,6 74,2 76,0 11,3

Goodwill 130,1 130,1 130,1 0,0 Deferred tax liabilities 46,3 - - (46,3)

Deferred tax assets 1,2 72,6 96,3 95,1 Other non-current liablities 83,8 90,1 94,3 10,5

Other non-current assets 100,1 125,7 131,1 30,9

Shareholders Equity 1.155,9 1.542,6 1.684,0 528,1

Paid in Capital 191,4 191,4 191,4 -

Retained earnings 711,5 709,6 1.013,2 301,7

Comprehensive income 216,5 338,0 376,2 159,7

Net income 24,9 303,6 103,1 78,3

Minority interest 11,7 - - (11,7)

TOTAL ASSETS 2.450,7 3.503,2 3.999,1 1.548,4 TOTAL LIABLILITES & EQUITY 2.450,7 3.503,2 3.999,1 1.548,4

TOTAL ASSETS 2.450,7 3.503,2 3.999,1 1.548,4

BS data and key ratios 31.03.2021 31.12.2021 31.03.2022
Variance 

2021 vs 2020

Working Capital 210 319 830 620

Work ing Capital / Net Sales (LTM) 10% 11% 23% 13%

Net debt 368 422 977 609

Net debt / EBITDA (LTM) 1,1x 1,2x 2,3x +1.2x

Net Debt / Equity 32% 27% 58% 26%





Source: Turkstat, Akcansastudies

Cement consumption growth is expected to be lower than GDP growth
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Domestic demand increased by around8% in 2021but it maycontractslightlyin 2022.
Clinker exports are considered with a clinker incorporation rate of 1 in cement capacity calculation. 
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