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DISCLAIMER

This presentation (Presentation) has been prepared by Ak¢ansa Cimento Sanayi ve Ticaret A.S. for the sole purpose of providing\i
Akgansa (Information).

This Presentation is based on public information and data provided by Ak¢cansa management and basically demonstrates forward looking State
on numerous assumptions regarding our present and future business strategies and the environment in which we will operate in the future.

Please be aware that the forward looking statements and/or assumptions of future events declared in the Presentation and/or in the Information i a% NOt \
prove to be accurate. \

No warranty or representation, express or implied, as to the accuracy, reliability, completeness, or timeliness of this Information is made by Ak¢ansa \
No profitability or any other warranty is claimed by the Information provided either on company or sectoral basis.

No liability/responsibility is accepted by Akgansa for any loss or damages of any kind, incurred by any person for any information howsoever arising from
any use of this Presentation or the Information.

The Information contained at this Presentation has been included for general informational purposes only and no person should make any investment
decisions in reliance upon the information contained herein.

Akcansa shall not be held responsible for any kinds of losses that may rise from investments and/or transactions based on this Presentation or Information
or from use of this Information and/or Presentation.
AKCANGD
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HIGHLIGHTS

2021 FY

X As a result of the positive demand environment in the market,
the domestic cement and ready mixed concrete sales volumes of
Akcansa grew by 4% and 19%, respectively, while the weight of
foreign sales on tonnage basis remained above 50%.

X QOperating income up 33% in FY21 driven by good domestic
demand, better pricing and higher FX rate.

X Significant increase in energy costs in 4Q21 created pressure on
margins and resulted in lower operating income vs. 4Q20.

X Moderate increase in financial expenses due to higher interest
rates in FY21 but lower net financial expenses in 4Q21 vs. 4Q20
driven by FX gain including effect from forward contract.

X QOperating Income and Net Income are realized significantly above
2020 levels

2022 OUTLOOK

Total cementitious volume is expected to be in line with
prior year and full clinker capacity utilization.

Improved domestic demand environment is expected to
continue in 2022.

Continued USD long position due to exports.

Moderate increase in financial expenses due to higher
Interest rates.

Higher CAPEX expenditures mainly due to higher FX rate
focusing on environment and improvement projects

Operating Income is expected to be significantly above
2021 levels.




TURKISH CEMENT MARKET, SALES VOLUMES CHANGE %

2021 VS 2020 (NOVEMBER YTD)
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Total cement demand in Turkey increased by 8% as of YTD November -



TURKEY EXPORT VOLUMES TREND 2017-2021
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TITIOUS SALES VOLUMES
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ENERGY PRICES
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INCOME STATEMENT

Company (M TL)

12M20 12M21 40Q20 4021 % Ch. Q
Net Sales 1.967,1 2.871,4 46,0% 589,7 894,5 51,7%
Cost of Sales (1.635,2) (2.450,5) -49,9% (482,2) (801,3) -66,2%
Gross Margin 331,9 420,9 26,8% 107,5 93,2 -13,3%
Marketing&Sales Expense (17,3) (16,8) 3,2% 4,9) (4,8) 2,7%
General Management Expenses (92,6) (107,6) -16,3% (29,0) (36,6) -26,2%
Other Operating Income/Charges (38,4) (52,2) -36,0% (9,8) (25,1) -154,7%
Operating Income 183,7 244,3 33,0% 63,7 26,7 -58,0%
Income/Expenses from Investment Activties 3,1 39,8 1169,7% (0,0) 39,0 100,0%
Financial Income 57,1 129,2 126,3% 18,1 83,4 361,3%
Financial Expense (98,0) (180,1) -83,7% (30,7) (89,9) -192,5%
Profit/Loss before Taxes 145,9 233,2 59,9% 51,0 59,2 16,1%
Taxes On Income (31,0) 70,4 327,1% (9,9) 114,0 1252,8%
Net Income/Loss 114,8 303,6 164,4% 41,1 173,3 321,1%
Minority Share (0,2) - (0,3) (1,5)

Parent Company Share 115,0 303,6 41,4 174,8

Gross Margin % 16,9% 14,7% 18,2% 10,4%
EBITDA Margin* % 14,5% 12,3% 15,2% 6,0%
Net Income Margin % 5,8% 10,6% 7,0% 19,4%

Effect of deferred tax impact due from revaluation of assets and profit from sale of subsidiary reflected in net income

(*) EBITDA = Operating Income + Depreciation



CASH FLOW

Company (M TL) 12M20

Cash flow from operating activities
Operating income before the changes in working capital 330,0
Changes in working capital (13,6)
Taxes paid (29,7)
Other items 9,7)
277,0

Cash flow from investing activities
Purchase of property plant and equipment (122,6)
Sale of financial investment -
Proceeds from fixed asset disposals 2,2
Dividends Received 1,4
(119,0)

Cash flow from financing activities
Dividend payments (46,6)
Net proceeds from bonds and loans 115,5
Interest paid (73,4)
Interest received 14,9
Other items (2,1)
8,3

Net change in cash and cash equivalents - continuing operations

Change in cash & cash equivalents

Cash & cash equivalents at 1 January
Cash & cash equivalents at 31 December

77,5

(150,8)
46,5
4,8
3,5
(96,0)

(105,0)
163,8
(100,8)
13,0
(6,0)
(35,0)

(53,4)
(53,4)

318,4
265,0




CAPEX
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Investment in a tire shredder to increase-ite and accelerating retut of Expert Systenticenserenewalsled to higher 17

capex in Q4and2021
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(*) EBITDA = Operating Income + Depreciation AKGAN%

Net debt figures do not include lease liabilities



BALANCE SHEET

Mio TL

Current Assets

Cash & cash equivalents
Trade receivables
Inventories

Other current assets

Non-current Assets
Financial investments
Fixed Assets

Goodwill

Deferred tax assets
Other non-current assets

TOTAL ASSETS

BS data and key ratios

Variance
31.12.2020| 31.12.2021| 2021 vs 2020

1.036,8
318,4 265,0 (53,4)
442,3 562,6 120,3
180,1 772,7 592,6

96,1 195,1 99,0

1.395,1
265,7 430,7 164,9
852,8 903,6 50,8
130,1 130,1 :

13 72,6 71,4
145,1 170,9 25,8

2.431,9 3.503,2 1.251,9

Variance

31.12.2020| 31.12.2021 2021 vs 2020

Working Capital

Working Capital / Net Sales (LTM)
Net debt

Net debt / EBITDA (LTM)

Net Debt / Equity

178 319 141
9% 11% 2%
198 422 224
0,7x 1,2x -0.5x
16% 27% 11%

Mio TL

Variance
31.12.2020| 31.12.2021| 2021 vs 2020

Current Liabilities 837,7 1.796,3 958,6

Financial Liabilities
Trade payables

316,3
443,9

Tax payable 14,9
Other current liabilities 62,6

687,2
1.015,8
9,5
83,8

370,9
571,9
(5,4)
21,2

Non-current Liabilities 387,1 164,3 (222,8)

Financial Liabilities 200,0
LT provsions 63,5
Deferred tax liabilities 42,1
Other non-current liablities 81,5

74,2

90,1

(200,0)
10,7
(42,1)
8,6

Shareholders Equity 1.207,1 1.542,6

191,4
701,4

Paid in Capital

Retained earnings
Comprehensive income 187,5
Net income 115,0
Minority interest 11,7

TOTAL LIABLILITES & EQUITY 2.431,9

191,4
709,6
338,0
303,6

8,2
150,5
188,6
(11,7)

1.251,9

NN

Source: CMB financials

(*) Net Debt excludes lease liabilities
WCAP TradeReceivables Inventories¢ TradePayables
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