Akcansa Results - 2012 Q3
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Cement Consumption Trends : Regional Consumption 2012 Estimate

Positive cement demand in the world except Europe
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Turkey Macroeconomic Assumptions 2007-2014

Government | TR-3 Months Population | .
Budget Deposit Rate, (mio) ' il
Deficit/GDP Annual,%
2007 -1,6% 17,5% 70,2 i s
2008 -1,8% 20,0% kAl , 5.0% 4 0o
2009 -5,5% 9,3% gl s : ) 4.004.0% I
2010 -3,6% 8,8% 73,0
;81; :;"312;2 :’iz;z ;3’8 o 2010 2011 2012 E 2013 E 2014 E
2013 -2,2% 8,1% 75,8 R0
2014 -2,0% 8,8% 76,7
210,00 = =dReal GDP Growth =i Domestic Cement Demand Growth (%) = |nflation (PPI)
3,00 + 50

Anflation is expected to be lower in 2012 compared to 2013
and 2014 2500

ACement growth expectations:

A Stable for 2012 L
A Positive for 2013 and 2014 and parallel to GDP T 92-?
growth e 1,5057 =
AX rates increase with almost stable EUR/USD parity ol
1,00 T 4,
Astable budget deficit per capita in the following two years T 120
0,50 t t t t t t t 1,15

2007 2008 2009 2010 2011 2012E 2013E 2014E

«=fi=UsD/TL == EURO/TL s Parity

Source: Sabancé Hol ding and iUNodembes €312 et ary of Treasury
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Turkish Cement Sector (20007 2012E)

74,1
S 721
68,6
1l m
] ]
” 18,5 :
55 -
. 39,5 39,5 40i7 40 i
w0
N A o
=
o
25 - EX
i 31,5
= 268 Ed
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 E

Emmm Domestic Consumption E—3Export Cement+Clinker  ==Cement Production Capacity - 90 % === Cement Production Capacity - 90 % with imports

" This presentation/report demonstrates "estimated results" of mar ket research done by Ak-ansa ¢i mento San

Turkish Cement Manufacturers6 Association figures. "
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Turkish Cement Market (Expectations)

2006 2007 2008 2009 2010 2011 2012E
1. Private Housing 66% 61% 53% 55% 53% 52% 52%
2. Commercial 13% 15% 12% 8% 11% 11% 11%
3. Public 3% 4% 4% 4% 5% 5% 5%
4. Infrastructure/Projects 17% 20% 30% 33% 30% 32% 32%

Source: TUIK and TCMA
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Turkish Cement Market, Domestic Sales Volumes Change %, ( S el@ ¥TD)
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Turkish Cement Market, Clinker Stock Level Change %, ( S elp %TD)
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Turkish Cement Market, Sales Volumes Change %, (2012 - Expected)
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Baltic Supramex Index
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At its lowest level for
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http://www.bloomberg.com/quote/BSI:IND/chart/

A Q3 YTD comparison:
AQ3612 YID turnover s uUp by 59% agal n:és
A Operating income in Q3612 YTD is 199
A Netincomef o r Q 3 Oidczas&dHyp28% compared to Q 314 YTD

A Margins improved due to the following reasons;
A Increase in domestic sales prices
Decline in fuel prices

A
A Better electricity prices in Canakkale Plant after the contract with new
supplier

A

Increase in alternative fuel consumption
A Imported shredded tire
A Positive impact of Waste Heat Investment on energy
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Ak-ansa Sales VoRusm@BRB20{l ¥ TD 201

Domestic 1 Cement & Clinker Exporti Cement & Clinker

-80,
. 8% Change
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Akcansa Export Regions (2012 Q3 YTD)

and Q2 of 2012

- i Export to Russia
e ' has been
continuing as Q1
'.
[

Ghana,
Russia and
Nigeria are
the top
three export
destinations

West Africa
still has the
highest
portion in
total export

[L] <50kton | { >100; <50k ton B4 >100 kton
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Key Figures (million TL) (YTD 2012 vs YTD 2011)
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Market Trends in 2012 Q3 YTD and 2012 YE

2012 Q3 YTD Price

Domestic Cement

Cement

2012 Q3 YTD

Price

Volume
$/ton

Export Cement

North Marmara

A
A
South Marmara ”
N
7
7

Export Clinker

(*) Compared to 2011 Q3 YTD

East Marmara

2012
Y|

2012

o [ B

Coal \
N
N
”

Aegean Energy

Black Sea

(*) Compared to 2011 Q3 YTD

Petcoke

Electricity

2012 Q3 YTD - Piesel
(TL/m3) (*) Compared to end of 2011

N

i A
Wit
Asia \ ’ Domestic Cement (TL/t) ’ ’
Thrace \ A Export Cement ($/t) A =
Aegean il Export Clinker ($/t) & V
Black Sea A A RMC (TL/m3) - J
(*) Compared to 2011 Q3 YTD (*) Compared to 2011 full year
* These figures include only Ak-ansa and Kar-imsa results. These figures
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Company Profit and Loss Accounts 2012 vs. 2011 (YTD)

Net Income Analysis
Mio TL YTD - 2012 Q3 vs 2011 Q3

120 - il 16,8

93,8
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Company Profit and Loss Accounts 2012 vs. 2011 (Q3)

! Net Income Analysis
Mio TL Q3 - 2012 vs 2011

50 -

X
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Cement B/L Profit and Loss Accounts 2012 vs. 2011 (YTD)

Operating Income Analysis
YTD - 2012 Q3 vs 2011 Q3

Mio TL
150 47,9

S

125 2,5 -2.4 116.4
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Cement B/L Profit and Loss Accounts 2012 vs. 2011 (Q3)

Operating Income Analysis
Q3 -2012 vs 2011

Mio TL
70

60 ¢ -9,8
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Readymix B/L Profit and Loss Accounts 2012 vs. 2011 (YTD)

Operating Income Analysis

Mio TL YTD - 2012 Q3 vs 2011 Q3
9 e
0,3 -
i s 6,5
—
7 il
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Readymix B/L Profit and Loss Accounts 2012 vs. 2011 (Q3)

Operating Income Analysis
Mio TL Q3-2012 vs 2011
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Cash Flow Statement 2012 Q3 YTD

Mio TL
120 +

90 +
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HEIDELBERGCEMENT

Capex Distribution 2012 Q3 YTD vs 2011 Q3 YTD

S A

sl 100% -
Waste heat
project was
completed in 80% -
2011
60% A
40% -
Total capex
expenditure is
—
parallel to 20% -
previous year
0% -
~— 2012 Q3 YTD 2011 Q3 YTD
B Routine maintenance
I Environmental Issues
Bl Improvement
These figures include only Ak-ansa and Kar-imsa results. These figures
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Prospects 2012

Economic Activities
A Domestic demand remains stable and prices are rising

A Construction based growth plans of the goverment go live

A New regulations in force in relation to residential build (in
response to Earthquake)

A Urban transformation passed into lawi n Ma 40dith ASD
(for the following 10 years)

A Increase in construction activities because of new law about
lands under the specification of 2B.

A Turkeyods Parliament has approved
on the sale of land and real estate to foreign citizens and firms
(allows to buy lands from 25 K to 300 K sgm)

Operations :
= . : News é.:] l
A  Continued focus on margin enhancement *

A Focus on added value products in RMC
A New type of cement: Purebred Cement

SAFKAN

Energy CIMENTO

-

A Full year utilizing waste heat project (~15 mio TL gain)

A Continuous and steady increase in alternative fuel usage
going forward

And ...

>\
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http://www.hurriyetdailynews.com/code-lets-foreigners-buy-more-local-land-in-turkey.aspx?pageID=238&nID=20024&NewsCatID=344
http://safkancimento.com/

Energy always matters...

Alternative

A To increase efficiency on energy
usage
Flexibility in use of petrocoke and coal

Use of import channels of HC Trading
firms

High-sulfur petrocoke usage permit

Hedging coal purchases to minimize cost
inflation risk

Active electricity portfolio management

Canakkale Plant has started the shreded
tire importation in the second quarter

> >

> >

™

Ve

A To increase alternative fuel usage

A Alternative fuel feeding system investment
in Canakkale Plant
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Urban transformation in Istanbul

Istanbul will be reconstructed in the following ten years and outline of the project is as below:

ranstrormation

Aprince Islands Project

Maydarpaka Train

APedestrianization of Taksim Square
Ka 8qu&ke y
Ka s é migighwas

APedestrianization o f
Beyo] lu
Rehabilitation
Aeventi Champs-£ | y s Pajest

Be ki Bduar

A s k i Shaare

ACendere Teknopark Project

ATwo new city hospital

ATwo new city project

AGalataport

AChannel Istanbul Project

A aml e cTawel V
AKstanbul Finance
Astanbul Municipality Headquarter

Stlat

Has

Aviarmaray

ATube channel for rubber tyred vehicles

A3rd bridge and North Marmara Highway

Aankarai K s t a frigh speed train

ACs t a’inHdime high speed train

A3rd airport

ANew metro lines

ANew metrobus lines

Aairway trains

ARo-Ro Line

ADa-Vinci Bridge

ATelpher line for Bosphorus and Golden
Horn

ATouristic express trailway

AT ar | a(@v&hodses)
ASulukule (354 parcels)
AFikirtepe (131 ha)
lOkmeydane
MBayrampacka

@l

houses)
AKayab akBaused 0
Aartal (330 ha, 5 bio USD)
Avialtepe-Dragos (32 ha)
Aayamama (230 ha)

K¢ - ¢ k- ekAyazma (6,5 k

houses)

MveEl ar {450

BeyojRar kembe

IS¢l eymani ye

(HousesB h a
Aeytinbur DisrictEl536e r

7. 6T INEE)

k

ha)
Pazar

(94 ha
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Thank you!
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Contacts

Dr. Carsten Sauerland CFO
Phone +90 216 571 30 20 carsten.sauerland@akcansa.com.tr
Fax +90 216 571 30 21

Banu | -er Communication Officer

o ), AKCANOD
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mailto:carsten.sauerland@akcansa.com.tr
mailto:banu.ucer@akcansa.com.tr
mailto:IR-info@akcansa.com.tr
mailto:IR-info@akcansa.com.tr
mailto:IR-info@akcansa.com.tr
http://www.akcansa.com.tr/
http://www.sabanci.com.tr/
http://www.heidelbergcement.com/

Disclaimer

This bresentation (Presentaltion) has been. prepared hy Al g
af provi1 ding .nf or matioeon. el ating t.o Ak-ansa (1l nfof matian)
This Presentation |s based on publ i ¢ |1 nftormati on and dat a

demonstrates forward looking statements based on numerous assumptions regarding our present and future
business strategies and the environment in which we will operate in the future.

Please be aware that the forward looking statements and/or assumptions of future events declared in the
Presentation and/or in the Information may not prove to be accurate.

No warranty or representation, express or implied, as to the accuracy, reliability, completeness, or timeliness of this
Lnf or matia:on s ‘made by Alk-ansa.

No profitability or any other warranty is claimed by the Information provided either on company or sectoral basis.

No hiabil it yiresponsibility 1's daceepted by Ak - ansda Tor dny
information howsoever arising from any use of this Presentation or the Information.

The Information contained at this Presentation has been included for general informational purposes only and no
person should make any investment decisions in reliance upon the information contained herein.

Ak-ansa shall not be held recspaonsible - ar any kinds of | 0s
based on this Presentation or Information or from use of this Information and/or Presentation.
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Cement Sector Distribution in Turkey

48 integrated plants, 17 grinding mills, 65 plants, 22 players
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Turkey Clinker Capacity Distribution

Others Akcansa

Cimsa
23%
S 10% 7% Oyak
: 13%
Limak
7%

CRH-Eren
Holdings
3%
Italcementi
1%

/

Vicat
6%

\;Cementir

Cimpor 0
4(2 Sanko-Barbetti 7%

5%
First 3 groups form 37% of the Turkish Cement Capacity

Source: TCMA

P
%
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Akcansa at a glance

Key Operational Highlights Operations in Turkey

3 cement plants
6,5 m ton clinker capacity

Ambarh
Operation Capacity

1,600,000 Samsun
v Operation Capacity
9 m ton cement capaCIty Biybkgekmece 120,000
Cement Production Capacity

2,800,000
Clinker Production Capacity
1,850,000

Hopa
Operation Capacity
120,000

38 RMC terminals
8,5 million m3 RMC capacity

Karcimsa
Cement Production Capacity
200,000 =

Ladik
Cement Production Capacity
1,050,000

Clinker Production Capacity
650,000

Yarimca
Operation Capacity
700,000

6 domestic terminals
3,2 m ton total operating capacity

Canakkale
Cement Production Capacity
,500,000
linker Production Capacity
,000,000

Yalova
Operation Capacity
300,000

Ready-mixed concrete
production capacity of
8.5 million m?® in 38 plants

Aliaga
Operation Capacity
350,000

i : 2jetties : : :
~ (Ambarié & canak

Key Financial Highlig

- =50 k ton = >100; <50 k ton I =100 kton

S,
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Company Profit and Loss Accounts 2012 Q3 YTD

(OX]
Mio TL
012 oz vroall Q312vs o311

Net Sales

Cost of Sales

Marketing&Sales Expense
General Management Expenses

Other Operating Income/Charges
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Cement B/L Profit and Loss Accounts 2012 Q3 YTD

Cement Mio TL Q3
2012 YTD' 12 VS. YTD 11 2012 Q3 12 VS. QS 11

Net Sales

Cost of Sales (420,7) (17,3) (147,1)

Operating Expenses

Slide 35-06.12.2012



Readymix Profit and Loss Accounts 2012 Q3 YTD

Readymix Mio TL o8
2012 YTD' 12 VS. YTD 11 2012 (0X) 12 VS. Q3 11

Net Sales
Cost of Sales (305,6) (6,5) (107,0)
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Cash Flow Statement 2012 Q3 YTD and 2011 Q3 YTD

. YTD YTD
Mio TL
Company Mio 2012 Q3 2011 Q3
Cash flow from operating activities
Operating income before the changes in working capital 167,0 146,5
Changes in working capital (124,7) (116,7)
Decrease in provisions through cash payments (5,7) (2,5)
36,6 27,3
Cash flow from investing activities
Tangible and intangible fixed assets (33,0) (44,4)
Proceed from fixed asset disposals 0,3 kel
Dividend Received 10,6 9,4
(22,1) (34,0)
Cash flow from financing activities
Dividend payments (88,7) (39,0
Net proceeds from bonds and loans 81,6 21,2
(7,2) (7,2) (17,8) (17,8)
Net change in cash and cash equivalents - continuing operations 7,3 (24,5)
Change in cash & cash equivalents
Cash & cash equivalents at 1 January 15,6 40,2
Cash & cash equivalents on 30 September 22,9 755 15,7 (24,5)
Free Cash Flow 9,9 2,7)
EBIT 120,1 100,1
Depreciation & amortization 42,4 40,2
Change In Working Capital (124,7) (116,7)
CAPEX (excluding improvement) (27,9) (26,2)
2 These fiqgures T nelilide only Ak-ansa and Kap jimsa resuUlits. Thesel 1 gurnes

> \ J‘] =
KNS
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Dividend Paid and Dividend Yield

Mio TL %

o ), AKCANOD
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EBITDA Margins

EBITDA Margin - YTD 22010 m2011 mooiz  EBITDAMargin - Quarterly ®2010 m2011 = 2012

0,
e 23.0%; 095

20,8%
20,1% , 19,7%
2 18,99 19,1% 18,5%, ; ¢ 18,19

16,7% 6,6

HEIDELBERGCEMENT | O g@ AKGAN %
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HEIDELBERGCEMENT

Balance Sheet as of September 2012 and 2011

30.09.2012 30.09.2011
Current Liabilities 377,5 325,3
Cash & cash equivalents 22,9 15,7 Financial Liabilities 2444 206,5
Trade receivables 275,3 246,2 Trade payables 100,0 95,1
Inventories 115,6 114,6 Tax payable 9,4 7,4
Other current assets 10,3 6,7 Other current liabilities 23,7 16,2
Non-current Liabilities 64,8 103,5
Financial investments 121,7 117,6 Financial Liabilities 0,2 37,6
Fixed Assets 643,5 640,2 ETB provision 18,6 18,9
Goodwill 129,5 129,5 Deferred tax liabilities 42,9 43,7
Deferred tax assets 1,2 1,6 Other non-current liablities 3,1 3,2
Other non-current assets 5,0 3,0
TOTAL ASSETS 1.324,9 1.275,1 Shareholders Equit 882,6 846,3
Paid in Capital 191,4 191,4
BS data and key ratios Retained earnings 508,7 497,2
Working Capital Comprehensive income 77,7 74,1
Net debt Net income 93,2 72,4
Current ratio Minority interest 11,5 11,3
Debt to equity ratio
Net financial debt to assets TOTAL LIABLILITES & EQUITY 1.324,9 1.275,1
* These figures include only Ak-ansa and Kar-imsa results.
g@‘ ’4.54,’.’/%
o ),
%‘fnmn\\\‘y
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Construction Projects in Turkey

Ongoing Projects Projects in the Pipeline

Akcansa Az miiKtz mi r  Hiisigrredy aot started
Modiiliel ANM Contiipnuiing 200 "k ‘mi3y AHighway (421 km) _
AzZeytinburnu Varyap Project - Student Dormitory (Continuing, 80 k m3) Az mi t ;IBngthd,qlken;Cost: 2 bio TL

ASinpak Bosphorus City Project (Continuiéﬁﬁ’tg_t,unngsdb4klk1) m3)
ASi npak GYO Akasya Project (Continuing, A39sialuctk (1§2kmn)

Avaryap Meridian Project (Continuing, 260 k m3) Aanakkal eprect dge

Annovia Project (Continuing, 500 k m3) Manakkale Brig dge (2.2 km)
AHighway (13,7 km)

For further information about our projects please visit our web site: A2 mio ton cement excluding the accommodation

www.betonsa.com.tr consumption

AThird Bridge; project
Alctas Construction Industry Trade Corp.-Astaldi Joint

Turkey Initiative Group won the project
ANew Metro Routes (Project Period: 2010-13) AEs_tlmated_ cqst is $2,5 bio
A a b at Makmutbey;2,4 bio TL AWill be builtin 3 years :
e L e AL mio ton cement excluding the accommodation
A ggiidia P Wil ) g ig sl g ; consumption _
MBakeikKPyazle: 0.8 bio TL AThe Bosphorus Tunnel, project
75,4 km
AHighway
Al,1 bio USD
ATunnels Construc,projech i n Kstanbul
A140 km

/2 mio ton cement
AUrban transformation:

A40 bio USD per year (for the following 10 years)
AThird airport project in Istanbul

ACapacity: 150 mio people per year

HEIDELBERGCEMENT | O
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http://www.betonsa.com.tr/referanslar?devam-eden-projeler

Production

Al,6 ton limestone is consumed to produce 1 ton of clinker

A75-90% clinker is consumed to produce 1 ton of cement

A250-300 kg of cement in 1 m3 RMC produced

Al,5-2,0 ton of aggregate in 1 m3 RMC produced depending on the type of RMC produced

Fuel

AA cement plant of 1 mio ton clinker capacity may consume 100 k ton petrocoke or 130 k ton coal, or a mix of both
A7.500 k/ton in petrocoke vs. 6.000 kcal/ton in coal.

AFuel accounts for 30-40% of the variable cost of producing 1 ton of cement

Electricity

AElectricity accounts 25-30% of the variable cost of producing 1 ton of cement.
40,01 tl increase in cost of 1 kwh electricity corresponds to 1-1,5 tl cost increase in 1 ton of cement.
AContribution of waste heat project
B3% of ¢anakkale Plant electricity consumpti on
AMonthly contribution to P&L of Akcansa will be around 1-1,5 mio TL based on current electricity prices

& N
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AllkcanaanSsiaainShulisytAapiroacanb 1 | 1ty Apr

Sustainability
Committee

AGRI Approval,
19.01.2011

Kirst report in its
sector

ANext report will be
announced in 2012 )
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Awards

AThe Best Admired Cement Company 2011
A By Capital Business Magazine

AEnvironmental Award

o
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