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BURILW /RVV EHIRUH 7D[HV

7D[HV 2Q ,QFRPH

I1HW ,QFRPH /RVV

HEIDELBERGCEMENT |~ )

7KHVH ILJXUHV LQFeDXQ/HD @@\ PND UHVXOWY 7KHVH ILIXUHV UHSUHVHQW WKH PDQDJHPHQW UHSRUWRY LHZ



AKCANGD)
B 48DVK )ORZ 6WREWHP D@\

&RPSDQ\ OLR 7/ i

&DVK IORZ IURP RSHUDWLQJ DFWLYLWLHV

2SHUDWLQJ ,QFRPH EHIRUH WKH DGMXVWPHQWY LQ :RUNLQJ &DSLWDO

&KDQJHV LQ :RUNLQJ &DSLWDO
'"HFUHDVH RI SURYLVLRQV WKURXJK FDVK SD\PHQWYV

&DVK IORZ IURP RSHUDWLQJ DFWLYLWLHV GLVFRQWLQXHG RSHUDWLRQV

&DVK IORZ IURP LQYHVWLQJ DFWLYLWLHYV

,QWDQJLEOH DVVHWYV

7DQJLEOH IL[HG DVVHWYV

J)LQDQFLDO DVVHWYV

3URFHHG IURP IL[HG DVVHW GLVSRVDOV FRQVROLGDWLRQ
'LYLGHQG 5HFHLYHG

&DVK IORZ IURP ILQDQFLQJ DFWLYLWLHYV
&DSLWDO LQFUHDVH
'LYLGHQG SD\PHQWYV
1HW SURFHHGV IURP ERQGYV DQG ORDQV

&DVK IORZ IURP ILQDQFLQJ DFWLYLWLHYV GLVFRQWLQXHG RSHUDWLRQV

1HW FKDQJH LQ FDVK DQG FDVK HTXLYDOHQWY FRQWLQXLQJ RSHUDWLRQV
1HW FKDQJH LQ FDVK DQG FDVK HTXLYDOHQWVY GLVFRQWLQXHG RSHUDWLRQV

&KDQJH LQ FDVK FDVK HTXLYDOHQWYV
&DVK FDVK HTXLYDOHQWYV DW -DQXDU\
&D VK FDVK HTXLYDOHQWYV RQ 6HSWHPEHU

HEIDELBERGCEMENT |~ )

7KHVH ILJXUHV LQFaDXQ/HD @@ PND UHVXOWY 7KHVH ILJIXUHVY UHSUHVHQW WKH PDQDJHPHQW UHSRUW,

LHZ



AKCANGD)

B LYLGHQG <LHOG DQG 'LYLGHQG 3DLG

OLR 7/

O'LYLGHQG 3DLG OD'LYLGHQG <LHOG

7KHUH KDV QRW EHHQ DQ\ FKDQJH LQ GLRXGHMD SD\PHQW BROLF!

HEIDELBERGCEMENT | GV

7KHVH ILJXUHV LQFeDXQ/HD @@\ PND UHVXOWY 7KHVH ILIXUHV UHSUHVHQW WKH PDQDJHPHQW UHSRUWRY LHZ



AKCANGD)

B (%.7'$ oDUJLQV

(%,7'$ ODUJLQ 4XDUWHUO\ o o
4 4 4 4

(%,7'$ ODUJILQ <7 o o
4 4 4 4

HEIDELBERGCEMENT |~ )

7KHVH ILJXUHV LQFeDXQ/HD @@\ PND UHVXOWY 7KHVH ILIXUHV UHSUHVHQW WKH PDQDJHPHQW UHSRUWRY LHZ



AKCANGD)

B S8RQVWUXFWLRQ 3URMHFWY LQ 7XUNH\

2QJRLQJ 3URMHFWYV SURMHFWYVY LQ WKH 3LSHOLQH

SNFDQVD HPLWIPLYLIKZDYIJQHG@RW VWDUWHG
BLQSTHVLGHQFH 3URMHFWV &RQWLQXLQJ N P #LJIKZD\ NP
99DU\DS OHULGLDQ 3URMHFW &RQWLQXLQJ N P HPLWULGHRQIWK & RWPW ELR 7/
tQQRYLD 3URMHFW &RQWLQXLQJ N P HRXU WXQQHOV NP
#DPVXQ UDLOZD\ VIVWHP &RQWLQXLQJ N P t YLDGXFWV NP
#HRODUNHQ 3URMHFW &RQWLQXLQJ N P 1D Q DN NBAWIHE BHR M HF W
D QDN NOAK JH NP
JRU IXUWKHU LQIRUPDWLRQ DERXW RXUVBHWRMHFWYV SBHDMPYLVLWRXU ZHE
ZZZ EHWRQVD FRP WU t PLRWRQ FHPHQW H[FOXGLQJ WKH DFFREPRGDWLI

FRQVXPSWLRQ
F7KLUG %USGMHEW

7XUNH\ t PLWRQ FHPHQW H[FOXGLQJ WKH DFFREPRGDWLIF
t1HZ OHWUR 5RXWHV 3URMHFW 3HULRG FRQVXPSWLRQ
$IDEDWDDKPXWEH\ ELR 7/ 7 KH6 RV S KRAXQQ BIORMHFW
1% H\ O N6 DN ELR 7/ ¥ NP
thVNGDRPUDQL\H ELR 7/ HFLIKZD\ ‘
DN +. LUD]O ELR 7/ t ELR 86
7XQQHOV &RQ VWX BQY EERRMIHF W
#\GURHOHFWULF 3RZHUBRXUGEH BD@NH FW V + NP
#$V Rl 2SHUDWLQJ I PLRVRFFHPHQW
$V RI 0D\ BUEDQ WUDQVIRUPDWLRQ
8QGHU FRQVWUXFWLRQ t ELR 86' SHU \HDU IRU WKH IROORZLQ \HD UV
BURMHFWYV
BODQQHG

HEIDELBERGCEMENT |~ )

7KHVH ILJXUHV LQFeDXQ/HD @@\ PND UHVXOWY 7KHVH ILIXUHV UHSUHVHQW WKH PDQDJHPHQW UHSRUWRY LHZ



AKCANGD)

B SOWHUQDWLYH )XHO 7\SHV

6KUHGGHG 3DSHU 6KUHGGHG 7\UH 6ZHJH 60XGJH

5') 5HIXVHG '"HULYHG

)X HO %LOJH :DWHU ,QGXVWULDO 2LO

HEIDELBERGCEMENT | )

7KHVH ILJXUHV LQFeDXQ/HD @@\ PND UHVXOWY 7KHVH ILIXUHV UHSUHVHQW WKH PDQDJHPHQW UHSRUWRY LHZ



AKCANGD)
. *HQHUDO %DVLFV $ERXW &HPHQW DQG 50& 3URGXF

SURGXFWLRQ

WRQ OLPHVWRQH LV FRQVXPHG WR SURGXFH WRQ RI FOLQNHU
FOLQNHU LV FRQVXPHG WR SURGXFH WRQ RI FHPHQW
NJ Rl FHPHQW LQ P 50& SURGXFHG
WRQ RI DJJUHJDWH LQ P 50& SURGXFRHG@HSHRGKOBH®RQ WKH W\SH

+H +H+ +H +H

) XHO

% FHPHQW SODQW Rl PLR WRQ FOLQNHRB @ B$HMWULRARNH REQVXPAMWRQNRDO RM D PL]
1 N WRQ LQ SHWURFRNH YV NFDO WRQ LQ FRDO
HPXHO DFFRXQWVRIRWKH YDULDEOH FRVW RI SURGXFLQJ WRQ RI FHPHQW

(OHEWULFLW\

HOHFWULFLW\ DFRRXXMVYDULDEOH FRVW RI SURGXFLQJ WRQ RI FHPHQW
f WO LQFUHDVH LQ FRVW RI NZK HO MFWHER VWL FRIHMWMBRQGWWR RI1 FHPHI®W
B#RQWULEXWLRQ Rl ZDVWH KHDW SURMHFW

f RIIDQDNNDOH 30DQW HOHFWULFLW\ FRQVXPSWLRQ

PRQWKO\ FRQWULEXWLRQ WR 3/ Rl $RERQVIEDVE0G RD BXBMAGW HOHFWUMFLW\ S

HEIDELBERGCEMENT | )

7KHVH ILJXUHV LQFeDXQ/HD @@\ PND UHVXOWY 7KHVH ILIXUHV UHSUHVHQW WKH PDQDJHPHQW UHSRUWRY LHZ



