
11

Results Q1 2010Results Q1 2010
IIstanbul , stanbul , MayMay 2525th 20th 201010



22

ContentsContents
 Overview 4    
 Key Figures

 Domestic Cement, Clinker and Ready Mix Sales 6
 Export Cement and Clinker 7
 Company Turnover 10
 Company Net Income 11

 Business Lines
 General Information Per B/L’s 13

 Financial Report
 Profit and Loss Results 15
 Cash Flow 18
 Financial Debt 20
 Akçansa Share Price 21
 Earnings Per Share 22

 Market Overview
 World Cement Market 24
 Coal and Freight Market 25
 Turkey Economic Assumptions 28
 Turkey Cement Market 29

Prospects  



3

ContentsContents

 Overview
 Key Figures
 Business Lines
 Financial Report
 Market Overview
 Prospects  



4

Financial HighlightsFinancial Highlights
MarMar’’10 vs. Mar10 vs. Mar’’09 09 
 Turnover is up by 27% to 173 mio TL in 2010 vs 2009.

 Higher cost of sales due to volume driven turnover, price increases in raw 
material and fuel prices.

– Fuel prices are higher by almost 25$ compared to prior year (105 Usd vs. 80 
Usd)

– Purchasing Fitness management to offset the effect of increasing prices

 EBITDA is 25% lower in Mar’10 vs. Mar’09 (23,8 mio TL vs. 31,9 mio TL)

 Net debt reduced by TL 30 million compared to Mar’09 (169 mio TL vs. 199 
mio TL)

* These figures include only Akçansa results. These figures represent the management report view.
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Highest readymix sales in last five yearsHighest readymix sales in last five years
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* These figures include only Akçansa results. These figures represent the management report view.
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Increase in eIncrease in export xport vvolumesolumes especially in favour of higher margin especially in favour of higher margin 
cement cement 
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* These figures include only Akçansa results. These figures represent the management report view.
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AkAkççansa ansa is the main Turkish clinker exporter in Q1is the main Turkish clinker exporter in Q1’’1010

Export Cement 

90%

10%
AKCANSA

OTHERS

Export Clinker 

49,4%

50,6%

" This presentation/report demonstrates "estimated results" of market research done by Akçansa Çimento Sanayi ve Ticaret A.Ş. in addition to Central Anatolian 
Exporters Union figures. "
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Akcansa Akcansa is the main Turkish Exporter to West Africa in Q1is the main Turkish Exporter to West Africa in Q1’’1010

Akçansa Total: 16%

Europe
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90%
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" This presentation/report demonstrates "estimated results" of market research done by Akçansa Çimento Sanayi ve Ticaret A.Ş. in addition to Central Anatolian 
Exporters Union figures. "
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Akcansa turnover Akcansa turnover is up by 25 % in Q1is up by 25 % in Q1’’1010
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* These figures include only Akçansa results. These figures represent the management report view.
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Key Figures (million TL)Key Figures (million TL)
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 Operating income in 2010; 
• volume driven turnover growth rate, 
• price deterioratian in sales, 
• upward trend in the cost structure,

 10% Electricity cost increase in Oct’09.
 Fuel prices are 25$ higher in 2010, compared 
to 2009.

 Lower Fixed Costs/Sales in 2010, compared to 2009

* These figures include only Akçansa results. These figures represent the management report view.
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General InformationGeneral Information Per Cement&ReadymixPer Cement&Readymix
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* These figures include only Akçansa results. These figures represent the management report view.
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Financial Key Figures YTDFinancial Key Figures YTD

2009 2010 Variance
March March % Cement RMX Company

Turnover (Gross Sales) 136,4 173,0 27% 21,3 14,4 36,5

EBITDA 31,9 23,8 -25% -7,8 -1,1 -8,1
in % of turnover 23% 14%

Operating Income 17,6 10,0 -43% -7,1 -1,2 -7,6

Investing Activities
Fixed Assets 796,8 762,0
Financial Assets 78,0 141,6
Total Investments 874,8 903,6

Company Mio TL Variance Analysis (Mio TL)

* These figures include only Akçansa results. These figures represent the management report view.
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Profit and Loss Accounts JanProfit and Loss Accounts Jan--MarchMarch 20201010

2009 2010 Variance
March March 2010&2009

Net Sales 133,7 168,9 35,2
Operating Profit/Loss 17,6 10,0 -7,6
Non-Operating Financial Income 12,6 8,0 -4,6
Non-Operating Financial Charge -34,2 -13,1 21,0
Profit/Loss before Taxes -4,0 4,9 8,9
Taxes On Income 2,4 -0,9 -3,3
Deferred Tax for the Period -1,5 0,4 1,9
Net Income/Loss -3,1 4,4 7,5

Company Mio TL

* These figures include only Akçansa results. These figures represent the management report view.



17

Operating Income AnalysisOperating Income Analysis
Operating Income Analysis
Year to Date - 2010 vs 2009
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* These figures include only Akçansa results. These figures represent the management report view.
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Cash Flow Statement JanCash Flow Statement Jan--MarchMarch 20201010
March March
2009 2010

Cash flow  from operating activities

Operating Income before the adjustments in Working Capital 38,8 23,4

Changes in Working Capital -2,1 -35,8

36,7 -12,4

Cash flow  from investing activities

Tangible fixed assets -1,7 -5,5
Proceed from fixed asset disposals/consolidation 0,2 0,0
Dividend Received 1,7 0,0

0,2 -5,5

Cash flow  from financing activities

Net proceeds from bonds and loans 21,6 18,3

21,6 21,6 18,3 18,3

Net change in cash and cash equivalents - continuing operations 58,5 0,3

Change in cash & cash equivalents

Cash & cash equivalents at 1 January 24,4 35,7

Cash & cash equivalents on 31 March 82,8 58,5 36,1 0,3

Company Mio TL

* These figures include only Akçansa results. These figures represent the management report view.
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Cash ManagementCash Management DetailsDetails

0,3
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23,4
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Working Capital

Op.Cash Flow

Q1'09
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Higher Working Capital need in Q1’10, compared to same period in 2009 as Turnover exceeds 
2009 by 25%.

* These figures include only Akçansa results. These figures represent the management report view.
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TotalTotal Financial Debt (million TL)Financial Debt (million TL)
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* These figures include only Akçansa results. These figures represent the management report view.
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Historic Share PriceHistoric Share Price

* These figures include only Akçansa results. These figures represent the management report view.
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Dividend PaidDividend Paid
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* These figures include only Akçansa results. These figures represent the management report view.
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" This presentation/report demonstrates "estimated results" of market research done by Akçansa Çimento Sanayi ve Ticaret A.Ş. in 
addition to sourcing from Exane BNP Paribas Apr’10 report. "

Cement Consumption in the world: Cement Consumption in the world: Regional Consumption 2010ERegional Consumption 2010E
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Steam Coal PricesSteam Coal Prices--Western Europe (Rotterdam)Western Europe (Rotterdam)
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Petcoke and Coal 2010Petcoke and Coal 2010

 Demand for steam coal in Asia may be 30–50Mt above supply since Chinese net imports 
may exceed 100 Mt in 2010.  This will mean additional shipments of Colombian, Russian 
and South African coal to Asia in 2010 and beyond.

 Main indicators in petcoke and coal prices will be Chinese demand increase, Endonosia 
and Russia supply rates in 2010.

 Some petcoke exporters, who stopped production in 2009, will start in H1’10. Most 
producers are fully committed until the end of 2010.

 Petcoke C&F prices to Turkey are stated at US$100–105. Cement plants in Northern 
Turkey said to have stopped using petcoke due to the supply shortage, and switched to 
the usage of Russian coal.

 Petcoke supply shortage and price increase will affect the coal prices in upside direction.
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Freight Rates DevelopmentFreight Rates Development

Source: HC Trading Research
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Source: Sabancı Holding
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Turkey Macroeconomic Assumptions 2007Turkey Macroeconomic Assumptions 2007--2013 2013 

Turkey 
Macroeconomic 

Indicators

Government 
Budget 

Deficit/GNP

TR-3 Months 
Deposit 

Rate, 
Annual,%

Population 
(mio)

2007 -1,6% 21,2% 70,3
2008 -1,7% 25,7% 71,1
2009 -5,6% 7,6% 71,9
2010 -5,0% 8,9% 72,7
2011 -5,3% 10,1% 73,5
2012 -5,2% 10,7% 74,3
2013 -4,8% 11,7% 74,3

Growth rate is expected to be around 5% in 2010 
while the inflation rate is to be around 8%. 

Turkey has the following positive characteristics to 
support the overall global growth rate;

•Favorable demographic characteristics 

•Low household debt 

•Fairly diversified economic base
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+4,9%

" This presentation/report demonstrates "estimated results" of market research done by Akçansa Çimento Sanayi ve Ticaret A.Ş. in addition to Turkish Cement 
Manufacturers’ Association figures. "

Turkish Cement Sector  (1993 Turkish Cement Sector  (1993 –– 2010E)2010E)
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Source: Turkish Cement Manufacturers' Association

Turkish Cement Customer SegmentationTurkish Cement Customer Segmentation
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CEMENTIR 
(2006)

ÇİMSA 
(2006)

ÇİMKO 
(2006)

AKÇANSA 
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LİMAK 
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LİMAK 
(2006)

AŞKALE 
(2006)

CEMENTIR 
(2006)

EREN-CRH 
(2006)

ÇİMPOR-
YIBITAS 
(2006)

ÇİMPOR-
YIBITAS 
(2006)

ÇİMPOR-
YIBITAS 
(2006)

ADO-TİTAN 
(2008)

ÇİMKO 
(2008)

OYAK 
(2009)

AŞKALE 
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Recent M&A Transactions in Turkey (2006Recent M&A Transactions in Turkey (2006--2009)2009)

289

145

356

326

217
273

502

222

175

228

209
383

188

275

214

EV/Clinker Capacity
USD/Ton

AVERAGE
285

Companies
Clinker Cap. 

(000)

Lalapaşa 578
Eskişehir 495
Bartın 221
Ladik 578
Gaziantep 495
Şanlıurfa 578
Ergani 578
Van 214
Trabzon 356
Gaziantep 495
Elazığ 627
Denizli 1.800
Lafarge-Yibitaş 1.400
Ladik 578
Adoçim 1.200
Çimko (Sanko) 3.390
Lafarge Aslan 1.250
Lafarge Van Çimento 214

" This presentation/report demonstrates "estimated results" of market research done by Akçansa Çimento Sanayi ve Ticaret A.Ş. in addition to Turkish Cement 
Manufacturers’ Association figures. "
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Turkey Clinker&Cement Geographical DistributionTurkey Clinker&Cement Geographical Distribution

Sabancı Group represents 19% of 
Turkey's total cement supply

Others 
81,0%

Çimsa 
8,0%Akçansa

11,0%

" This presentation/report demonstrates "estimated results" of market research done by Akçansa Çimento Sanayi ve Ticaret A.Ş. in addition to Turkish Cement 
Manufacturers’ Association figures. "



33

OYAK

LIMAK

ASKALE

Cementir

YURT

ASKALE

ASKALE

ASKALE

LIMAK

Cementir

LIMAK

Sanko/
Barbetti

Ado/
Titan

OYAK

OYAK

OYAK

Çimsa

Çimsa

Cimpor

Cimpor

Akçansa
Cimpor

Cimpor

Vicat

Ado/
Titan

Batı

Göltaş

Italcementi

Denizli/
CRH

Batı

Egeçim

Cementir

Batı

Akçansa

Italcementi

Bursa

Vicat

Italcementi

Çimsa

OYAK

Karçimsa

Sanko

Oyak

NUH

OYAK
Akçansa

Cementir

Ado/
Titan

Italcementi

Tracim

Cimpor

Turkish Cement Market, Sales Volumes Change %, 2010 vs 2009 Turkish Cement Market, Sales Volumes Change %, 2010 vs 2009 
(Feb YTD)(Feb YTD)

+40 %

-1 %

-4 %

16 %

-11%

50 %

-17%

" This presentation/report demonstrates "estimated results" of market research done by Akçansa Çimento Sanayi ve Ticaret A.Ş. in addition to Turkish Cement 
Manufacturers’ Association figures. "
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Turkey Cement and Clinker Turkey Cement and Clinker Export VolumesExport Volumes JanJan--MarMar’’10 (Cem; Cli) kton10 (Cem; Cli) kton

Iraq
1015; 0

Syria
688; 72

Italy
227;145 

Libya
238; 0

Egypt
717; 77

Spain
50; 75

Nigeria
69;0

Russia
0; 0

Bulgaria
93; 0

Sudan
4; 0Ghana

0; 44

France
57; 0

Azerbaijan
41; 0

Ivory Coast
0; 35 Saudi Arabia

0; 12

Brazil
12; 39

S Leone
0; 48

Benin
0; 38

Georgia
39; 37

Israel
141; 0

Total: 4.272; 766 kTon
             (Cem;Cli)

Other countries
800; 144

Ec. Guinea
53; 0

Algeria
169; 0

Turkey Cement and Clinker 
sales volumes increased by 
16% and 5% respectively 
compared to same period of 
prior year.

" This presentation/report demonstrates "estimated results" of market research done by Akçansa Çimento Sanayi ve Ticaret A.Ş. in addition to Central Anatolian 
Exporters Union figures. "
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Prospects 2010Prospects 2010 and beyondand beyond
•• Significant sales volume growth in the domestic marketSignificant sales volume growth in the domestic market

•• GGrowth expectations rowth expectations for the construction businessfor the construction business

•• Electric cElectric cost ost reduction at reduction at ÇÇanakkale Plant in 2011 following the anakkale Plant in 2011 following the 
Waste Heat projectWaste Heat project

•• Strong export volumes and switch from export clinker to cement iStrong export volumes and switch from export clinker to cement in n 
2010, compared to 20092010, compared to 2009

•• Significant cost increase in fuel. Continuous and steady increasSignificant cost increase in fuel. Continuous and steady increase in e in 
alternative fuel usage going forward alternative fuel usage going forward 

•• Sales price will be a critical factor as costs riseSales price will be a critical factor as costs rise

* These figures include only Akçansa results. These figures represent the management report view.
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Thanks for your attention.Thanks for your attention.

Questions?Questions?
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ContactsContacts

ŞŞeyda Pirineyda Pirinççççioioğğlulu CFOCFO

PhonePhone +90 216 571 30 20+90 216 571 30 20 seyda.pirinccioglu@akcansa.com.trseyda.pirinccioglu@akcansa.com.tr
FaxFax +90 216 571 30 21+90 216 571 30 21

Banu Banu ÜçÜçer er Communication OfficerCommunication Officer

PhonePhone +90 216 571 30 13+90 216 571 30 13 banu.ucerbanu.ucer@akcansa.com.tr@akcansa.com.tr
FaxFax +90 216 571 30 11+90 216 571 30 11

Info Adress: Info Adress: IRIR--info@akcansa.com.trinfo@akcansa.com.tr

WebsitesWebsites

www.akcansa.com.trwww.akcansa.com.tr
www.betonsa.com.trwww.betonsa.com.tr
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Disclaimer

This presentation (Presentation) has been prepared by Akçansa Çimento Sanayi ve Ticaret A.Ş. for the 
sole purpose of providing information relating to Akçansa (Information). 
This Presentation is based on public information and data provided by Akçansa management and 
basically demonstrates forward looking statements based on numerous assumptions regarding our 
present and future business strategies and the environment in which we will operate in the future. 
Please be aware that the forward looking statements and/or assumptions of future events declared in 
the Presentation and/or in the Information may not prove to be accurate.
No warranty or representation, express or implied, as to the accuracy, reliability, completeness, or 
timeliness of this Information is made by Akçansa. 
No profitability or any other warranty is claimed by the Information provided either on company or 
sectoral basis. 
No liability/responsibility is accepted by Akçansa for any loss or damages of any kind, incurred by any 
person for any information howsoever arising from any use of this Presentation or the Information.
The Information contained at this Presentation has been included for general informational purposes 
only and no person should make any investment decisions in reliance upon the information contained 
herein. 
Akçansa shall not be held responsible for any kinds of losses that may rise from investments and/or 
transactions based on this Presentation or Information or from use of this Information and/or 
Presentation.


